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EXECUTIVE SUMMARY

The scaling up of JEEVIKA interventions in
all the districts of Bihar, recruitment of staff
and capacity building of the newly joined
staff through training and immersion
programme was the focus area during this
year. In the year, JEEVIKA initiated its
interventions in all the 534 blocks of Bihar
across 38 districts. Around 4969
professionals were recruited and inducted.
The induction includes classroom training,
village immersion and exposure to best
practices within project districts and outside
state. Besides this, thematic specific
trainings were conducted round the year to
acquaint the newly joined staff on different
interventions and aspects of the project.

In the financial year, JEEVIKA emphasized
on Knowledge Event of 2nd Bihar
Innovation Forum (BIF 1) in which
innovators with impactful social innovations
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from public, private and civil society
organizations registered in India under 9
livelihood themes — agriculture, livestock,
financial services, rural energy, ICT based
solutions, skill development & non-farm
sector, access to entitlements and access
to services were felicitated.

A total of around 100741 SHGs were
formed in this financial year which is more
than twice the number of SHGs formed till
March 2013. In the older districts, the focus
of the project was to form higher level
federations and their registration, following
which, the SHGs were federated into 3395
new Village Organizations, bringing the
total number of VOs to 8464 by the end of
financial year. Similarly 72 new Cluster
Level Federations were formed at cluster
level to monitor the progress of the VOs and
look into other aspects of the project for



better implementation.

During the year, saving accounts of 37000
new SHGs were opened and 18561 new
SHGs were credit linked with banks
amounting to Rs. 152 lakh. Coverage of the
SHG members under Aam Aadmi Bima
Yojana was increased from 191824 in FY

12-13t0279978 membersin FY 2013-14.
The Social Security Intervention to ensure

food security was taken up by 5058 Village
Organizations this year. The availability of
food grain to SHG members were also
ensured through VO run 102 PDS shops.
The health risk mitigation through Health
Saving and Health Risk Fund interventions
taken up by 5326 Village Organizations.
Efforts were put to increase access of the
SHG members to entitlements under
MGNREGS by increasing participation of
the SHG members in gram panchayat and
ward panchayat meetings and encouraging
them to submit application demanding work
under MGNREGS.

In Health and Nutrition section, the projectis
already implementing an innovative
intervention to improve the nutrition seeking
behavior amongst the pregnant women,
lactating mothers and infants in three project
districts. This year efforts were made to
improve the systems at the Community
Health and Nutrition Care Centres by
convergence with government departments
for organizing Village Health Sanitation and
Nutrition Day at CHNCCs and organizing
checkup camps for enrolled members of
CHNCCs by convergence with Primary
Health Care Centres. The facilities like
mobile based application to record the
attendance of the enrolled members was
done at 7 CHNCCs. In 50 CHNCCs solar
lights were installed and in around 46

CHNCCs smokeless chulha were used for
cooking. Awareness program on health,
sanitation and nutrition (Gram Varta) was
initiated his year in partnership with Women
Development Corporation, Patna and B-
TAST.

The System of Rice Intensification was
adopted by more than 77599 households. In
wheat, 50323 farmers adopted SWI
technology in 5363 acres of land. Around
56859 farmers cultivated vegetables and
pulses through System of Crop

Intensification on 3839 acres of land.
During this financial year, 163 new Dairy

Cooperative Societies were opened bringing
the total figure till March 2014 to 500 DCS.
Five milk chilling plants in total were also
installed in Khagaria, Nalanda and
Muzaffarpur districts to increase the shelf life
of milk. The backyard poultry was
undertaken by 8100 households in seven
projectdistricts.

In the Skill development and placement, a
total of 46 new skill training and placements
centres were opened across the project
districts. Agreements were also signed with
19 new Partner Implementation Agencies
(PIAs) which would open skill training and
learning centres in coming financial year. By
the end of March 2014, a total of 45979 rural
youths were trained and placed at different
agencies. The establishment of Bihar
Migrant Resource Centre at Gungaun
(Haryana) was one landmark step towards
mitigation of problems face by migrant
labour force from Bihar. The State Rural
Livelihoods Mission, Bihar is the first state to
open a website for PIAs which was
inaugurated by the Honorable Minister,
Department of Rural Development, GoB.
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CBOs FORMATION- Taking the next leap
The number of Self-Help Groups (SHGS)

under JEEVIKA fold more than doubled this
year with 100741 new SHGs, taking the
total number to 176278. More than 20000
SHGs promoted by other agencies
including those by PCI, SGSY and WDC
were also brought under JEEVIKA fold after
requisite capacity building. More than 80%
of these SHGs were formed during the 3"
and 4" quarters, marking the project's
expansion to all the 38 districts and 534
blocks of Bihar. New expansion districts
took lead in SHG formation with West
Champaran, Madhepura and Samastipur
each forming more than 6000 groups.

JEEVIKA achieved a healthy pace of
federation with 3395 new Village
Organizations (VOs) formed this financial
year. More than 60 percent (1984) VOs
were formed during the last quarter
corresponding to the large number of SHGs
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formed during the last two quarters. The
CLF formation was largely concentrated in
the older project districts. A total of 53 CLFs
were formed, taking the total number to 150.

Quality Village Organizations - Ensuring
Rigor of Village Level Federations

Quality Control Teams- 449 VOs across
18 pilot blocks of JEEVIKA have been
earmarked as quality VOs. These VOs will
be monitored very closely for major
progress trends and they will serve as
resource VOs for other village level
federations. To ensure similar quality
across all VO, a new concept called Quality
Control Teams has been introduced. A
quality control team consisting of 2 CRPs
and 1 CM will be responsible for continuous
monitoring of VOs and SHGs in a village
based on prescribed quality indicators. Till
now, a total of 110 quality control teams
have been formed and trained.




PRI-CBO Convergence- In order to
promote higher level of mutual participation
in matters of the village by CBO members
and Panchayati Raj functionaries, JEEVIKA
nitiated a PRI-CBO convergence pilot this
year in one block each of Gaya, Muzaffarpur
and Madhubani. The idea was to clearly
communicate JEEVIKA project activities
and to demonstrate the high level of

complementarity amongst the goals of
JEEVIKA CBOs and Panchayati Raj
Institutions.

As part of the pilot, Panchayat Working
Committees (PWC) was formed in all the
pilot areas. These PWCs comprising of 2
CRPs and PRI representatives were
encouraged to regularly attend VO meetings
and give their feedback. This not only
promoted active participation from hitherto
uninvolved members of the society, but also
helped in better understanding areas where
mutual cooperation was required. The pilot
has been highly successful in encouraging
better access to entitlements, issues of
health, sanitation and social development
and has elicited highly positive action from
all sections of the community towards
common good of their region.

Table 1: Status on PRI-CBO convergence till March'14

Pensions & wage employment details/ Blocks Benipatti | Sakra | Dobhi | Total
No. of VOs 4 7 12 23
No. of SHGs 48 82 126 256
Total no. of SHG members 584 921 1629 | 3134
No. of identified eligible members 142 209 47 398
Old age
ension
P No. of members accessed benefit 83 118 25 226
: No. of identified eligible members 70 147 38 255
Widow
pension No. of members accessed benefit 33 83 42 158
Disability No. of identified eligible members 34 a7 34 115
pension No. of members accessed benefit 14 12 49 75
wage No. of members having Job card 249 627 306 1182
employment
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Leadership Rotationin CBOs- Creating more leaders

Another longstanding area of importance that was taken up this year was the leadership rotation
in CBOs. The strategy was first piloted in Dobhi block in Gaya. Special teams were formed at the
village levels which were trained in completing important formalities required as part of change
in leadership. As any change in leadership at the SHG level is bound to result in corresponding
changes in the higher federations as well, requisite orientation and trainings were provided to
both the field functionaries as well as CBOs. Outreach efforts were also initiated with local banks
as change of signatories was an important component of leadership rotation. The initiative was
further scaled up to 8 more blocks in the last quarter. The progress on Leadership rotation in
CBOsasonMarch 31%, 2014 s as follows

Table 2: Status on Leadership Rotation in CBOs Till March'14

©
© o = =
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a) e (6] 5
¥
No. of CLFs covered 1 2 2 3 3 3 1 1 16
©
g No. of eligible VOs 29 61 99 124 80 112 18 13 536
|_
No. of eligible SHGs 359 618 1120 1395 1142 1360 187 198 6379
No. of SHGs rotated their| o, 430 850 910 712 1090 168 181 4638
leadership
2
[ )
1) No. of VO rotated their
g leadership at BOD & OB 24 12 56 47 0 72 18 0 229
= level
IS
X  [No. of CLFs rotated their,
leadership at BOD & OB 0 0 1 0 0 0 1 0 2
level
3
5 Self Help Groups 297 210 550 160 0 700 130 70 2117
g
=
2 Village Organization 24 12 56 16 0 20 9 0 137
©
2
s Cluster Level Federation 0 0 1 0 0 0 1 0 2
O

Training and Learning Centers- Local Capacity Building Hubs

TLCs are community managed capacity building hubs at the district level, having representation
from all the CLFs of the district. TLCs maintain the database of all community cadres and their
training status and conduct training need assessment for cadres and CBOs. With a large
training pool available at their disposal with varied experience, TLCs have great potential to be
knowledge bodies at the district level. TLC as a concept was piloted first in Khagaria with
Eklavya TLC formed last year. This financial year, Eklavya TLC convened its first General Body
meeting, prepared annual action plan and presented the progress report of the TLC. With a
dedicated infrastructure available with it, Eklavya TLC also provided services for training of
JEEVIKA DPCU staff. Anew TLC named Jagriti was established this year in Muzaffarpur.
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JEEVIKA continued to set new
benchmarks in the area of Financial
Inclusion and Micro-insurance with
well defined and standardized
operating procedures and thoroughly
trained manpower. The thematic
teams were further fortified by
induction of new managers at district
level. This year
onwards,
Community
Finance was
introduced as a
standalone

thematic area

under the

broader umbrella
of Financial
Inclusion. Bank
account openings
as well as credit
linkage of SHGs from banks, both were
undertaken at a healthy pace.
Similarly, Micro-Insurance emerged as
a strong component in vulnerability
reduction at the household level with

A total of

2" dose of

Rs. 65.23 crores

from banks.

4966 SHGs received

credit linkage leveraging
a total amount of

new enrolments as well as re-
enrolment both steadily growing.

Account Opening and Bank
Linkage- Leveraging Institutional
Finance for CBOs

JEEVIKA responded well to the
challenges of project
expansion this year with more
than 37000 SHGs opening
their bank accounts and more
than 18000 SHGs credit
linked from banks across the

state. JEEVIKA SHGs

were able to leverage
more than Rs. 150 crore of
institutional credit from
banks. More than 65 crore
amounted to SHGs receiving
2" dose of credit linkage from
banks with credit limits enhanced
multiple times, considerable
underlining the faith reposed in
JEEVIKA SHGs by mainstream
financial institutions.

Annua‘ erort 20132014



Table 3: Micro finance- Key Indicators as on March 31%, 2014

Quarter SHGs SHGs SHG with A;;cti(())pg:rég SHGs SHGs credit gc;:\cl)e(rss;g
Ending formed &2 i bank a/c BB e linked .
old) v/s Ac) old) v/s Linkage)

June' 13 4341 75537 64737 0.857024 63708 47239 0.741492
Sept' 13 9392 79878 74335 0.930607 75537 50957 0.674597

Dec'13 32771 89270 79643 0.892159 79878 61195 0.766106
March' 14 54237 122041 95800 0.784982 89270 64414 0.721564
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The account opening ratio i.e. Number of
SHGs with savings bank account to the
number of three months old SHGs hovered
nearby 0.9 before dipping to 0.78 by the end
of financial year. The conversion ratio i.e.
Number of SHGs credit linked vis-a-vis
number of 6 months old SHGs stayed
steady close to 0.72. More simply put, by
the end of financial year 2013-14, for every
hundred SHGs that were more than 3
months old, 78 SHGs had their bank
accounts opened. Also, for every hundred
SHGs more than 6 months old, 72 SHGs
have been credit linked with banks.
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Micro-Insurance: Enhanced Safety Nets
for SHG households

This year marked completion of one year of
Janshree Bima Yojana's rollout by
JEEViIKA. The Micro-Insurance
intervention has been highly effective in that
JEEVIKA SHGs have emerged as the
single largest customers for LIC under the
programme. Well defined procedures and
efficient processes at all
resulted in high quality of service delivery,
marked by high re-enrolment percentages
as well as high percentage of claim
settlement.

levels have



The total insurance coverage by the end of
financial year 2013-14 is more than 2.9 lakh
with 229760 enrolments within the year. 460
claims have been settled so far with a total
claim payment of Rs. 139.8 lakh.

As part of benefits under JBY, up to 2
children from an enrolled household,
studying in IX to Xll standard, are eligible for
Rs. 100 per month scholarship. A total of
18017 beneficiaries received scholarships,
amounting to atotal of Rs. 147.9 lakh.

Micro-Insurance also initiated the process of
upgrading monitoring systems this year.
Detailed MIS design with important
indicators and dashboards for various levels
were designed in collaboration with Rolta. It
is expected that the MIS prototypes for
Micro-Insurance will be rolled out soon. The
District wise progress in Micro Insurance is
as mentioned in the below table:

Table 4: Insurance Progress

to 20 blocks in older project districts. The
objective of the intervention is to extend
financial services to SHG members at
individual level. This includes opening
individual bank accounts, equipping SHG
members with basic financial literacy,
facilitating access to mainstream credit as
individuals among others.

District Resource Cells have been
established to spearhead TFI intervention.
As resource persons, trained CRPs called
Vitt Mitra are being developed. Initial roles
for the Vitt Mitra will be facilitating individual
account opening and providing basic
training to members on financial literacy. As
these CRPs gain experience, their roles will
be extended to providing Insurance
services, anchoring roll out of pension
schemes and facilitating remittances
through individual accounts.

The scale up is also expected to provide
crucial insights on effectiveness of various
models and instruments like CSPs, Banking
Correspondent Model, etc. vis-a-vis quality
of service delivery.

Total Panchayats entered 48

Total no. Villages covered 214

Parameters 2012 - 13 2013 -14
Insurance 191824 229760
Enrolment
Claims Settled 120 340
Claim Amount 38.25 102.45
Transferred
Students
Receiving 4028 13617
Scholarship
Scholarship Fund
Amount (in Rs. 48.336 97.464
Lakh)

Total no. of Vitta Mitras

Total Financial Inclusion- Financial
Services, from group to individual.

After successfully piloting Total Financial
Inclusion at Pilkhi panchayat in Rajgir,
JEEVIKA has scaled up the TFI intervention

trained 403
Total no. of Community 311
Mobilizers trained

Total no. of SHGs covered 1489
under FI module one

Total no. of Individual 2589

saving accounts opened
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Training and Capacity Building- Strengthening Human Resource

JEEVIKA has always focused on providing quality training to staff as well as other stakeholders.
District Level Bankers workshops were a regular feature this year with workshops held in almost
all the older project districts. Not only branch managers but also top officials from major regional
banks attended these workshops. This has helped JEEVIKA in establishing crucial
communication channels at all levels.

Similarly, training for staff as well as cadre was regularized. Nearly 3000 staff including district
level managers, Young Professionals, Bank Mitras and various cadres received capacity
building support in diverse areas including Books of Records, banking practices, Micro-

planning, KYC norms, etc.

Table 5 : Bank-wise status of SHGs as on March'14

7)) X o°
= - SE | awg| 5.
®© 8 — Ee] c < 3 c @
& n = =) = & - o
< 0 - o N o == 5 50 o
0 9 T =c n 8 =L L.
Bank Name Uy no o 0 £ 5 = — O ¥
T — 90 i = (] c @ = c
2 g °5 n - Sz EE=
Y— . — = s = [}
° 2 ¢ °% | 528 5&
> m 26 mgo | &
Uttar Bihar Gramin Bank 24334 16415 250 8220.84 7119
State Bank of India 16843 11781 151 5691.31 4526
Punjab National Bank 14485 10462 574 5226.03 3902
Madhya Bihar Gramin Bank 9288 7211 775 3587.81 2093
Bank of India 6957 4533 367 2269.54 2424
Bihar Gramin Bank 5846 3947 2654 7706.14 1801
Central Bank of India 6807 4416 117 2205.34 2030
Bank of Baroda 2670 1838 78 895 832
United Bank of India 2043 1002 0 501 1041
UCO Bank 1527 1036 0 518 491
Union Bank of India 1167 650 0 313.4 517
Canara Bank 1638 982 0 491 656
Allahabad Bank 1271 534 0 267 546
Syndicate Bank 96 5 0 2.5 91
Indian Bank 30 0 0 0 30
Dena Bank 5 0 0 0 5
Grand Total 95007 64812 4966 37894.91 28104
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JEEVIKA added a host of new interventions
under the broad umbrella of Social
Development. There was additional focus of
health and nutritional security with opening
of more than 30 new Community Health and
Nutrition Care Centers (CHNCC). Access to
entittements was also high on agenda as
multiple initiatives were taken to facilitate
better access to entitlements under
MGNREGS, RSBY, Social Security Pension
and many more. Convergence mechanisms
with line departments have become more
evolved and effective. Food Security Fund
(FSF) and Health Risk Fund (HRF) were
effective as flagship interventions and were
executed well in new expansion areas. The
theme also piloted a number of different
interventions focused on village level health
communication, mobile based monitoring
and incorporating green practices into
interventions.

10

-

VULNERBILI'TY REDUGON
' zm__’,%‘h'u RS AR

FOOD SECURITY-Ensuring Quantity and
Quality round theyear

2345 Village Organizations initiated
collective procurement of food grains this
year, bringing the cumulative number of FSF
VOs to 5058. A large number of VOs
registered 3 cycles of procurement,
indicating highly efficient procurement as
well as repayment processes. The
percentage of FSF VOs against the total
number of VOs remained constantly around
0.65 before dipping to 0.59 at the end of last
guarter. This was understandable as a large
number of VOs, precisely 1948 VOs were
formed in the last quarter. These VOs are
expected to undertake procurement under
FSF during the next quarter.

As of now, 102 JEEVIKA VOs are involved in
running Fair Price Shops (PDS) in their
respective regions. Post the lifting of ban by

/—\mnua‘ erort 20132014
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FSF VOs (% of total)

0.7

0.68

0.66

0.64

0.62

0.6

\ —+—FSFVOs (% of total)

0.58

% 0.59

0.56

0.54 T |
June'13 Sept'13

Dec'l3

March'14

the Hon'ble High Court, on allocating new
PDS licenses to collectives, intensive
mobilization exercise has been undertaken
in 21 districts to identify potential VOs that
can take up the task of running PDS shops.
For this purpose, eligible VOs operational in
areas where PDS licenses are due to be
allocated, have been identified. These VOs
were then sensitized and oriented on the
process of application for
the PDS license and
passing resolution for the

1309 new VOs

MGNREGA, a resource person at the
village level to facilitate demand
registration, coordinate with Panchayat
Rojgar Sevak (PRS) and help in getting
member bank accounts opened.
Convergence efforts also were highly
effective with regular meetings and
convergence workshops held at district
level with govt. officials. Gram Sabhas in
villages saw SHG women
turn out in huge numbers,

same in the VO. Also,
teams were deployed to
facilitate VOs in filling
requisite applications.

applied for licenses
to run Fair Price Shops
in their area.
This is being seen as a

crucial development
that will pave the way for

submitting demand for
individual land

development plans. 2846

new demand
registrations were done
with 1853 applications for

ACCESS TO more public participation construction of toilets under
ENTITLEMENTS- . . Nirmal Bharat Abhiyan
In service delivery for
Awareness translates to : (NBA).

various schemes.
access

This year saw a marked improvement in
access levels for various entitlements
amongstthe SHG members.

Under the MGNREGS intervention,
JEEVIKA introduced a slew of new
concepts including Bridge Financing i.e.
soft loans to SHG members who have
worked under MGNREGS and VRP-

A nnual [Qeport 20132014 11



As part of convergence efforts with RDD, it
was decided that VRPs trained by JEEVIKA
will be given preferences in getting
appointment as mates. A total of 128 VRPs
were trained during the year on multiple
areas including MGNREGS norms and the
newly introduced bridge financing.

For capturing access trends for RSBY,
special registers were introduced at VO
level. These registers, maintained by
JEEVIKA Sahelis are used to capture critical
information including frequency of usage of
RSBY smart cards, major ailments for which
the card was used, total amount utilized by
member and feedback on service quality.

HEALTHAND NUTRITIONAL SECURITY

With Health and Nutrition as a standalone
theme now under the broad umbrella of
Social Development, JEEVIKA continued in

its commitment to ensure provision of health
care services and nutritional security at the
household level. 28 new CHNCCs were
opened this year, providing nutritious meals
to pregnant and lactating mothers. VOs
showed an increased propensity towards
initiating health specific savings right from
the time of establishment. Special efforts
were undertaken to map persons with
disability and facilitating access to
entitlements for them.

HEALTHRISK FUND

Health specific savings have become a
regular feature of the newly formed VOs in
JEEVIKA. More than 2000 Village
Organizations initiated savings for HRF.
Importantly, new districts under project
expansion like Darbhanga and Nawada
performed strongly in implementing both
FSF and HRF interventions.

HRF VOs (% of total)

0.8
0.78 +
0.76 \\ : —4—HRF VOs (%
g;g’ - TN of total)
0.7
0.68
0.66 T |
§ o é@}o
Table 6 : Health Risk Fund
Quarter VOs HRF HRF VOs (%
Ending formed VOs of total)
June' 13 5393 4207 0.780085
Sept' 13 6173 4579 0.741779
Dec'13 6560 4865 0.741616
March' 14 8544 6052 0.708333
12 Annval erort 20132014



emerged as important instruments in
ensuring nutritional security for pregnant
and lactating women in the villages.
Regular convergence efforts with local PHC
have shown positive outcomes. Village
Health, Sanitation and Nutrition Day
(VHSND) were observed in 66 CNCC
villages with local health officials,
Aanganwadi workers and ANMs also in
attendance.

A web based mobile application to capture
important daily information was piloted. The
application developed in collaboration with
Blue Frog Systems, captures data
regarding daily contribution, progress on
major health indicators and also generates
alerts regarding important milestones.
Additionally, a grading format to assess the
quality of CHNCC was also introduced.

Community Health and Nutrition Care
Centers (CHNCC)- Healthy Mothers,
Healthy Children

28 new Community Health and Nutrition
Care Centers were opened this year in the
districts of Muzaffarpur, Khagaria and
Gaya, bringing the cumulative number of
centers to 82. These CHNCCs have

Table 7 : District-wise status of CHNCCs

30 29 23 82
1050 1732 289 3071
1026 1817 343 3186
819 869 76 1764
602 725 76 1403
217 144 0 361
674 659 76 1409
Annua‘ erowt 20132014 13



The indicators includes 18 broad quality
indicators for CHNCC including Hemoglobin
(Hb) levels of members, weight, institutional

delivery percentage and
attendance among others.

regularity in

Clinical prenatal tests were carried out in 30
centers in convergence with local PHCs in
Gaya, benefitting 374 members. 54 cooks
underwent a rigorous training programme
on various aspects including nutrition value
of food items, selection of right ingredients,
proper cooking methods and hygiene
measures. Integrating green energy
initiatives with the intervention, 50 CHNCCs
got Solar Lighting Systems installed at the
centers in Gaya and Khagaria.

Disability- Ensuring Dignity

JEEVIKA undertook multiple drives this year
to map disabled people across the project
areas. The idea is to ensure disability based
entitlements for these people by facilitating
issuance of disability certificate, removing
any documentation gap and spreading
requisite awareness.

Nearly 16000 persons with disability have
been identified by the end of the financial
year. JEEVIKA also adopted the strategy of
collectivizing perons with disability, forming
Disable People's Group (DPGs). 180 DPGs
were formed in 5 blocks as part of the

14

strategy's pilot. A detailed policy on DPGs is
under drafting.

Communication Campaigns - Delivering
Information Innovatively

Gram Vaarta- A participatory Learning and
Action model was implemented in 25 blocks
in 5 districts. The model aimed at

sensitization and creating awareness on
issues of malnutrition and sanitation. The
financial and technical support was provided
by WDC and B-TAST respectively.

Nukkad Nataks - Entertainment and
Education shows were done in collaboration
with the Ujjawal Project, spreading awareness
regarding various aspects of reproductive
health, in 30 blocks of 13 districts.

Trainings and Capacity Building

A Gender Sensitization Workshop was
convened in Patna with Prof. Anjali Davi
from TISS, moderating the workshop. The
residential training was attended by SPMs,
PMs, DPMs, BPMs and YPs. The training
was very well received and it was a general
agreement to have more trainings of such
nature atall levels.

A large group consisting of managerial staff
as well as SHG members went on an
exposure visit to Andhra Pradesh, learning
the best practices in CHNCC intervention.

Amnua‘ erov{ 20132014



PROMOTION

Apart from the tried and tested SRI and
SWI intervention, JEEVIKA this year
achieved great results in a number of
diverse livelihood activities including
Dairy, Poultry and Incense Stick
production. Collaboration with external
agencies have opened up better
marketing avenues for a number of
products. Policy directives were refined,
resulting in uniform implementation.
Activity based Producer Groups were
formed in large number helping in
focused efforts across key livelihood
areas.

System of Crop Intensification-
Maximizing Output

Nearly 1.8 lakh farmer households
availed benefit from implementation of
farm based livelihood interventions in
JEEVIKA. The principles of SCI were
also extended to other crops notably
wheat, potato and maize. More than
15000 acres of land was cultivated
under SCI promoted by JEEVIKA. 315
Village Resource Persons were
trained on various extension practices,
principles of SCI and use of Digital
Green Videos for extension.

Community based extension systems
were fostered with implementation of
the new VRP policy. As part of the
revised strategy, Skilled Extension
Workers (SEWSs) are being deployed
as livelihood anchor persons at CLF
level.




Table 8 : Land Area Covered

Crooping Svstem No. of Participating Total Land area
ppINg Sy Households covered (acres)
System of Rice Intensification 77599 6257
System of Wheat Intensification 50320 5363
System of Crop Intensification (For vegetables) 56859 3839
New initiatives like Pheromone traps, Producer Groups- One group, One
Purchase of assets like threshers by PGs, activity

Zero Budget Natural Farming to reduce

input costs have also been taken up by an With an objective to bring more focus and

increasing number of farmers. Detailed MIS participation from the households towards

formats were developed building on the specific livelihood activities, Producer
digitized ILP i.e. Integrated Livelihood Plans. Groups (PGs) formation is being promoted
by JEEVIKA. The Producer Groups are

more advantageous as these are focused
solely on livelihoods and can therefore plan
and execute better.

The new MIS is expected to bring much
needed robustness in monitoring outcome
for livelihood interventions across the state.

Table 9: Number of Producer Groups formed for Different Activities

Districts Agarbatti | Agriculture | Dairy Acr:tr:fr][d Poultry | Goatery keBeS?ng Total
Muzaffarpur 59 45 104
Nalanda 17 21 6 27 71
Gaya 5 10 7 10 32
Khagaria 4 19 3 50
Purnea 34 23 52 109
Madhubani 5 12 2 1 4 24
Total 27 140 102 1 89 4 3 390

With a comprehensive Producer Group Policy in place, these PGs are expected to drive the next
big push in the area of livelihoods. In new project expansion districts, PG formation has started
from the beginning, reducing the reliance on VOs for livelihood activities.

Dairy- Better Productivity, Better Price

163 new Dairy Cooperative Societies were formed in JEEVIKA project areas this year with VOs
taking the lead in running the village based milk procurement and animal health services centers.
A collective total of 33300 members are pouring approximately 38500 litres of milk every day at
the collection centers.

Producer Groups also gained prominence in dairy based activities with 102 PGs formed by dairy
farmers. 5 new Bulk Milk Chilling Units (BMCUSs) were installed with 2 each in Khagaria and
Muzaffarpur and 1 in Nalanda. The BMCUs will help in increasing shelf life of milking, reducing
instances of spoilage and will give the farmers better control over prices.

Poultry- Stable Income in member's backyard

Backyard Poultry Faring which was successfully piloted last year was scaled up to more than
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8000 households this year. 19 new mother
units developed this year with local youth
gaining employment as individual
entrepreneurs running such units. The
intervention which is being implemented as
part of the state Integrated Poultry
Development Plan has been very well
received. CBOs have taken lead in
participating in key processes including
agreements with suppliers of DoCs,
ensuring quality checks at the village level
and marketing of eggs and poultry meat.
The model has emerged as a low input, low
risk income generating opportunity for the
SHG households. As on March 31%, a total
of 89 Poultry based Producer Groups are
operational. VRP-Poultry, resource
persons at village level are ably
complementing the intervention providing
valuable extension services to these PGs.

More than 400 members and 36 VRPs were
trained during the year on Poultry concept.
A small group of high performing members
also received higher training at the Central
Avian Research Institute (CARI) at
Izzatnagar.

Agarbatti making- Delivering quality

Agarbatti (Incense sticks) making was
promoted as a key livelihood acitivity in
Gaya and Nalanda this year. A total of 18
Producer Groups were formed, with 731
members involved in the activity. JEEVIKA
had entered into an agreement with ITC
(Indian Tobacco Company), a market
leader in agarbatti products for market

PG members and 90 Agarbatti resource
persons were trained in Munger. 1%
consignment of 3.5 tonnes has already
been suppliedto ITC vendors.

Bee-Keeping

JEEVIKA this year pushed on for the next
big leap in Agarbatti Making as a livelihood
activity. An MoU has been signed with
Dabur, a market leader in honey production
and sales. Dabur will be providing technical
assistance to SHG members, to enhance
productivity and also provide better market
opportunities.

Arts and Crafts

Bihar with its rich cultural heritage has a
largely untapped potential of developing
arts and carfts into a major livelihood
industry. JEEVIKA this year promoted a
wide variety of livelihood activities centered
around local arts and crafts. Members of
Shilp  Sangh, the Madhubani painting
cluster at Ranti, showcased Madhubani art
on the occasion of Aajeevika Diwas in New
Delhi. A 10 days course programme was
conducted in Muzaffarpur and Madhubani
in collaboration with NIFT, Patna to orient
artists on new design aspects and latest
market trends.

More than 600 weaver households were
mapped across Madhubani and a business
plan is being developed aimed at providing
collective livelihood opportunities for these
weavers. Also, 150 member HHs have been

Nk N H identified in Muzaffarpur who will be
inkage support. Under the agreement, the initiating Lac cultivation,
Table 10: Status on Agarbatti production by Agarbatti Producer Groups till March'14
Name of District Number of Number of Number of Raw Agarbatti
Blocks Producer Groups Members produced in Kg
Gaya 2 10 405 10904
Nalanda 2 8 326 2128
Total 4 18 731 13032
Arnual ero%f 20132014 17
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SKILL DEVELOPMENT AND
PLACEMENT

Skill Development and Placement has been
a center of focus with a significant
percentage of the NRLM budgetary outlay
earmarked for the theme. JEEVIKA built on
a strong network of PIAs across the state
this year, anchoring opening of a large
number of training centers. Robust
monitoring and appraisal mechanisms
ensured quality service delivery from the
PlAs. The Jobs MIS was also a major
highlight with a completely online system of
proposal submission for new PIAs.

Skill Training and Placement- Creating
employees and entrepreneurs alike

A total of 17687 rural youths received skill
training and placement this year with more
than half of them going for self-employment
post training. This bodes well for the sector
and may well usher in a more
entrepreneurial generation. An internal
quality cell monitored services provided by
PlAs round the year with regular desk
reviews, field visits and monthly de-briefs.
With Manager Jobs placed in all districts,
the field level monitoring received a big
boost.

Table 11: Skills Training & Placement

18
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Jobs MIS- Efficiency and Transparency

The new Jobs MIS portal was rolled out this
year. The portal will house the database for
rural youth data, from across the state. The
database will be populated not only by the
Manager Jobs but also by PIAs working in
those regions. Also, the Jobs MIS will
provide real time details of each PIA along
with project details, training centers,
available trainers and ongoing batches.
More than 67000 youth data has been
integrated onto the new MIS. Additionally,
the portal was utilized this year for online Eol
from PIAs for skill development project. The
whole exercise is not only now paperless,
but much more convenient and transparent

Migration Resource Centers- An

innovation for migrants

.JEEVIKA opened its first Migration
Resource Center (MRC) at Gurgaon this
year in January. Hon'ble the then Chief
Minister Shri Nitish Kumar launched the

A nnual [Qeport 20132014
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MRC through video conferencing on the
occasion of Bihar Innovation Forum Il
award ceremony.

The MRC is a novel concept with the
objective of providing a host of services to
migrants living outside the state. The MRC
will facilitate the migrants in accessing
better services, monitor post placement
progress of youths, provide key information
on health, education and remittance
services. Dedicated staff have been
deployed at the MRC and the progress is
being monitored closely. Similar centers
are being planned in other metropolitan
cities having high percentage of migrant
residents from Bihar.

Micro-Enterprise Consultants (MEC)

JEEVIKA in collaboration with
Kudumbashree, piloted the MEC
intervention in Muzaffarpur and Gaya this
year. By the end of March 31%, 82 MECs
have been identified and trained, including
32 master trainers. Also, the Swawlamban
project pilot is being planned in Muzaffarpur
to promote village level entrepreneurs.
Under the project, SHG members act as a
small time retailers supplying products of
daily need to a cluster of 240 households or
more.

The State Jobs team represented JEEViKA
at the Global Skills Summit this year. The
summit attended by prominent
organizations including ILO, NRLM Skills,
IL&FS and A4E Ltd focused on inclusion of
more industries in skill development sector.

Under the revised guidelines on skill
development, Expressions of Interest (Eol)
were invited from PIAs. 37 project
proposals were received online from PlAs
for market linked skills training and
placement.
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JEEVIKA has been designated as a
National Resource Organization for NRLM.
As an NRO, JEEVIKA is providing support
to other SRLMs in strengthening their
institutional architect under the umbrella of
Resource Blocks Strategy. Also, JEEVIKA
hosts numerous exposure and training
visits for partner organizations as well as
other visiting dignitaries and missions.

CRP Drives- Driving Expansion within
and outside

JEEVIKA entered into an MoU with Uttar
Pradesh State Rural Livelihoods Mission
(UPSRLM) this year, making it the third
partner state after Jharkhand State
Livelihoods Promotion Society (JSLPS)
and Rajasthan Grameen Aajeevika Vikas
Parishad (RGAVP) last year. JEEVIKA
organized 4 SHG CRP rounds for JSLPS
and another 3 for RGAVP this year. These
rounds achieved SHG formation in large
numbers. Also, basic modular training were
conducted by the visiting CRPs to these

RESOURCE
CELL
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SHGs apart from identifying potential
Community Mobilizers (CMs). UPSRLM
also received this year the first SHG CRP
round.

Apart from CRP drives, JEEVIKA also
provided other services including Training
of Trainers, Post drive quality analysis of
SHGs and deployment of block anchors in
Rajasthan and Jharkhand.

Exposure Visits and Trainings

JEEVIKA hosted a large number of visiting
teams this year. While many of them visited
primarily for exposure to various
interventions being implemented by
JEEVIKA, many others received trainings
on various processes and implementation
systems of JEEVIKA. The ever growing
number of visits to JEEVIKA for training and
exposure stands as a testimony to the fact
that JEEVIKA serves as a model for other
SRLMs to follow.
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Table 12: Staff Training/ Exposure organized for other SRLMs and officials from different
departments in FY 2013-14

Organized for other

No. of

Sl Title of the training /workshop/exposure o No. of days ..
organizations participants

Traini ity L | instituti

1 ralnlng and exposure on Cpmmum y eyg institutions Maharashtra SRLM 5 2
and their roles and responsibilities for officials.
Training and exposure on micro-finance processes of

2 |CBOs, their repayment schedule, best practices in MPDPIP 5 21
repayment, SHG bank linkage, etc.

3 Training of Trainers to Community Coordinators on four |Jharkhand State Livelihoods 6 5
basic modules of SHG. Promotion Society

4 |Exposure visit to understand Community Institutions. TEDx 3 1
E isi in- h i f th

5 xposurg visit tg ggt an in-depth understanding of the NRLM 3 1
Community Institutions.

6 Exppsure cum tralnlpg prograrp to understand the working MAVIM team 6 20
of different community institutions.

7 Exppsgre cum training program on different Community Assam SRLM 3 13
Institutions .

8 Exposure to various activities undertaken for women Indonesia team visiting 7 13
empowerment and livelihoods generation. JEEVIKA areas

9 Tralhlng cum immersion program on Community Punjab SRLMTeam 10 24
Institution.
Training to Lady Extension Officers on SHG concept and | Lady Extension Officers

10 . . 4 60
management in Gaya. from Bihar

11 Training to Active Workers from JSLPS on SHG concept JSLPS 7 60
and CRP module.

. . . Newly joined
12| Training on Micro-planning. JSLPS 4 staff of JSLPS
13 Training cum immersion on SHG concept and UPSRLM 2 60

management.
14 Trglnlng to North East Rural Livelihoods on Livelihoods NERLP 4 55
project, SHG concept and management.
Exposure visit of Assam SRLM group on different
15 interventions of JEEVIKA in Purnia. ASRLM ! 30
16 Immersion cum exposure visit of the Rural Development Government of India 8 100
Officers in BRLPS project area.
I . SRLMs, NRLM and World
17|NRLM Procurement Facilitation Workshop-NRO-JEEVIKA 2 40

Bank

)
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Renewable Energy house of SHG members. The dissemination
is supported by providing Energy Security
Credit to SHG members through a
dedicated Energy Security Credit Line by
JEEVIKA making it affordable and
accessible to the poorest of poor. The
ownership of the system lies with the SHG
members but all the facilitating processes
like on field supply chain (end point storage
and last mile distribution), micro planning
and loan disbursement are managed by the
Village Organisation.

JEEVIKA has acknowledged the fact that
access to energy is fundamental to any
community to make progress towards
poverty alleviation and economic
development. In this regard, JEEVIKA has
partnered with The Energy Research
Institute (TERI), Minda NextGen
Technologies and Selco for providing basic
energy services to its SHG members. The
various models operational at Purnia and
Madhubani districts are discussed below,

Another model is operational in Rajnhagar
block of Madhubani district where the
dissemination is supported by credit

Community based Solar Charging Station
for charging lanterns and cell phones

Partnership with TERI started with the linkages through banks. Credit linkages
installation of community based Solar through banks help in routing the MNRE
Charging station subsidy directly to SHG members making it
which facilitates the charging of Solar more affordable.

Lanterns and Cell Phones with a nominal

charging fee. A typical solar charging Solar Micro Grid

station has the capacity to charge 50 solar The model involves a centralised power
lanterns. The SHG members are provided generation (solar panels) and storage
Solar Lanterns which they bring to the (battery) system and provision of DC
charging station everyday current to surrounding
and take back charged households with installed
lanterns in the evening. Energy Security Credit luminaries and mobile
The charging station is JEEVIKA hence has charging facility during a
owned by the Village become the very first fixed time. Four SHGs
Organisation and is State Rural Livelihoods collectively own the
lent to any of the Mission to extend a Micro Grid as members
interested SHG member of these SHGs invest their

dedicated energy
security credit to

from the VO in lieu of some

rent. Around 500

responsible for operation and
maint enance of the grid and collects
nominal fee for services. Two Micro Grids
have been installed with the help of Minda
Solar Individual Home Lighting Systems NextGen Technologies as pilot in
Banmankhi block of Purnia district which
covers 80 households.

share capital.

Village Organisations from
Dhamdaha block of Purnia district are
benefiting from the intervention.

Solar based home lighting systems with
mobile charging facility are installed in the
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As a cross-cutting function, the
communication team provided valuable
supportto all the major theme. Updated IEC
materials on JEEViKA's project intervention
were developed this year. This included
Diaries, Flip charts, Theme specific fliers,
Information display boards in JEEVIKA
offices, Video films on various intervention,
etc. Also, the communications team
anchored the visits of various teams and
delegatesround the year.

Participation in Various Events

SHG members represented JEEVIKA on
multiple forums within and outside the state.
This included JEEVIKA stalls in New Delhi
on the occasion of Aajeevika Diwas. Smt.
Sonia Gandhi, Chairperson UPA and the
chief guest at the function, lauded the works
of artisans showing arts and crafts like
Madhubani Painting, Sikki, Sujani craft, etc.
JEEVIKA tableau at the Republic Day
Parade in Patna was widely appreciated
and won the 2™ Prize. Apart from these,
JEEVIKA SHGs also participated in events
like the International Bodh Festival and the
Kesariya Mahatsov in Gaya and East
Champaran respectively.
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IEC Materials- Ensuring Effective
Communication

JEEVIKA continued to register a strong
presence owing to multiple communication
channels utilized by the organization. With
the project expansion, large number of IEC
material printing has been decentralized to
improve efficiency and decrease time lags.
Some of the notable IEC materials this year
included large flexes on RSBY in VOs,
Soochna Patal (Information Board) in
DPCUs and BPIUs, Video clips prepared by
Digital Green on Livelihoods, I1B-CB and
SD.

As part of the second Bihar Innovation
Forum, the district communication teams
set up district level help desks,
advertisements on various media and
roped in volunteers from local colleges and
institutions to scout grassroots innovations.

Local Radio Programmes were telecast in
Purnea district on Farm based Livelihoods
and role of SHGs. Video films on multiple
areas of livelihoods were prepared in
collaboration with BIPARD.



Bihar Innovation Forum:JEEVIKA in
collaboration with Statelnnovation Council,
Bihar; organized the 2™ Bihar Innovation
Forum (BIF 1) in january 2014. BIF Il is a
platform toselect, showcase, and celebrate
innovations & scale up those innovations in
Bihar either through JEEVIKA or through

other programmes or donor agencies. Bihar
innovation forum 2014 focused on high

impact innovations and grass root
innovations.
High Impact Innovations: Innovations,

which have made positive impact on larger
rural community in Agriculture, Livestock,

Rural Energy Financial Services, ICT based
solutions, Skill Development, Non-farm

Sector Access to entitlements and Access to
Services.

Proposals on these innovations were asked
from public, private and civil society
organizations across India. Information about
BIF Il has been disseminated through Open
advertisements, Road Shows and Social
media properties. More than 2000 people
registered themselves for applying to BIF II.
Out of which, 491 have finally submitted the
complete online application form.

Based on the recommendation made by
external experts, 2 stage screening process
has been conducted. 67 high impact
innovations have been shortlisted for the jury
process based on desk appraisal and field
validation. Field Validation reports and video
films on each of them have been developed.
These documents were presented to a panel
of jury members in each theme for final
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selection of 27 finalists.

Grass Root Innovations: Innovations,
which may be a process, technology,
machine, traditional knowledge, etc. and
which has been developed by an individual
or group and implemented on a small scale.
These innovations have been identified and
scouted by 200 volunteers from local
colleges and institutes.

Total 1705 have been scouted, of which 173
were shortlisted for field validation process.
Validation documents on each of them were
presented to a set of jury for close scrutiny.
173 innovations got a chance to present their
innovations at 8 DIF events. From each
division, 2 innovations were rewarded and
were given a chance to showcase their
innovation at BIF 1l event. 16 finalists
selected at DIF events, presented their
innovation to the jury for final selection. 5
best grassroot innovations were rewarded at
BIF Il event.

Ways forward in BIF: Partnerships will be
developed with the selected innovations for
replication and scaling these innovations in
Bihar. These partnerships will play an
important role in integrating innovative
efforts of different institutions to promote
rural livelihoods at scale in Bihar. Necessary
technical and incubation support will be
provided to grassroot innovators for making
them develop local level business models. It
is proposed that an innovation centre will be
established at State Innovation Council,
Bihar for conducting such processes in
future.
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JEEVIKA udertook an overhaul of the MIS
this year with the MIS this year with the new
Decision Support System to be introduced.
Theme specific modules were designed after
multiple rounds of consultations with the
thematic teams. Also, the process monitoring
team helped JEEVIKA in gaining valuable
insights regarding off-field implementation
processes. A number of external research
studies were facilitated by JEEVIKA during
this year. New models leveraging mobile
based technologies were also piloted during
the yearin areas like CHNCC and Dairy.

Decision Support System- Generating
Actionable Information

Recognizing the importance of a robust MIS
system, JEEVIKA initiated the development
of Decision Support System for all core
themes. The idea is to capture relevant
information based on the result framework for
all major themes and generate useful and
actionable analysis for the thematic
managers at all levels. SHG and VO modules
were developed in sync with the new books of
record formats. The modules were pretested
in 4 districts and the entry operators were
trained accordingly. Data collection on the
receipt and payment for SHGs is already
being captured. The DSS is expected to be
rolled out completely within the next year and
first dashboards are expected in a period of 6
months.

Process Monitoring- Looking at the finer
details

Measures Taru Consultants were roped in as
the process monitoring agency for JEEViKA
this year. The team choses samples of CBOs
across the projectareas,tobe assessed for
adherence to procedural norms, new
initiatives undertaken, shortcomings in
existing processes, etc. The team also
documents 25 institutional and individual
cases every quarter. Additionally, the team is
assigned specific tasks by various themes
interested to know further details about
observations from the field. The team also
undertook a Training Need Assessment for
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CRPstoimprove training efficiency.

MIS design for Dairy and CHNCC
The internal research team at JEEVIKA after

conducting a rigorous process analysis for
Dairy and CNCC interventions, further
moved on to developing MIS prototypes for
both the themes. Key indicators to be
monitored at various levels were identified
and consolidated after multiple rounds of
discussions with the thematic teams. Due
care was taken to ensure that the formats
were compatible to both desktop and mobile
based data collection systems.

For CHNCC, the team tied up with Blue Frog
Systems Ltd., to develop a mobile based
application that collects data as well as
generates informational dashboards and
periodic alerts. The mobile based application
has been piloted in 5 centers from different
regions. The initial results are highly
encouraging and the pilot is expected to be
scaled up in the coming year. Similarly, the
Dairy MIS formats were also piloted in
Khagaria. The formats have now been
integrated as part of the new Decision
Support System.

External Research Studies-

Rigour to Evaluation
JEEViKA is currently supporting a number of

external research studies, most notably the
JEEVIKA Impact Assessment by The World
Bank's Social Observatory Team, Behavioral
Change Study by Prof. Karla Hoff and team
and Food Security Study by Paul Christian
and team. The end-line survey for JEEVIKA
impact evaluation is ongoing and first results

will be seen next financial year.
The evaluation of FSF intervention was

completed this year with the end-line survey
carried out by GfK mode team in August
2013. Preliminary findings suggest increased
food security at the household level, better
food availability, increased choices in terms
of food items and enhanced mobility of the
SHG women. The study will be officially
published later this year.

Bringing
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HUMAN

RESOURCE

JEEVIKA this year successfully undertook
the massive task of recruitment for nearly
5000 positions in the project. This number is
more than twice the number of employees
working with JEEVIKA at the start of the
financial year.

Systematic and phased recruitment
ensured availability of quality human

resource, the most basic need for efficient
project expansion.

Recruitment- Driving Project Expansion

JEEVIKA undertook recruitments for a total
of 4969 positions this year, providing vital
human resources that anchored successful
project expansion across the state. Apart
from key field functionaries like Area
Coordinators (ACs) and Community
Coordinators (CCs), JEEVIKA also
recruited for managerial level positions in
large numbers. A number of key thematic
areas like HR, Livelihoods (Non-farm & Off-

Farm) and Community Finance were
equipped with dedicated district level
managers for the first time.

JEEVIKA also innovated with the induction
and probation confirmation process,
assigning performance targets for the new
recruits. Only the recruits who were able to
achieve the said performance targets were
confirmed as employees, thereby providing
an additional level of filter, based on the all
important on-field performance.

Selection and Recruitment of YPs-
Promoting Young Talent

57 Young Professionals recruited from
leading management institutions joined
JEEVIKA this year. All these YPs have
joined at block level positions as Block
Project Managers (BPMs). An additional 10
YPs were recruited from open market. This
brings the total number of young
professionals within JEEViIKA above 100.

Table 13: Details of the YPs selected through campus

Name of the Institute car':lcj)ia(;ftes Name of the Institute No. of candidates
CIMP 9 TISS 10
IIFM 9 XIM-B 5
rss't’:;tilgf;:)ral Management: 10 XISS 7
KSRM 7 Manage (Hyd) 6
Grand Total 63
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Table 14: Positions recruited for in FY 2013-14 in JEEVIKA

No. of No. of
Sl Position recruited | Sl Position recruited
persons persons

1/ Accountant -BPIU 115 24| Managers-M&E 18

2| Accountant-SPMU 3 25| Manager-NF&ME 8

3| Area Coordinator 1002 |26|Manager-SD 22

4| Assistant Finance Manager 2 27|0Office Assistant (BPIU) 137

5| Block Project Manager 233 28| Office Assistant (SPMU) 2

6|CE-WEPC 2 29|PC-Financial Inclusion 1

7| Community Coordinator 2990 |30|PC-Governance &Knowledge Management 1

8| Director 1 31|Procurement Associate 10

9| District Project Managers 7 32| Project Associate 8
10| Finance Manager-DPCU 11 33| Project Manager-P&A 1
11|Finance Manager-SPMU 2 34| Project Manager -TLC 1
12|IT Associate 3 35| Project Manager-Entitlements 1
13| Livelihoods Specialist 206 36| Project Manager-Community Finance 1
14| Logistics Assistant 2 37| Project Manager -H&N 1
15| Manager-Livelihoods (Farm) 4 38| Project Manager-Jobs 1
16| Manager-Livelihoods (Off-Farm) 3 39| Project Manager-Non Farm 1
17|Manager-Microfinance 10 40| State Project Manager-Community Finance 1
18| Manager-Communications 13 42| State Project Manager-Livelihoods Farm 1
19| Manager-Community Finance 23 43| State Project Manager-Resource Cell 1
20| Manager-Health & Nutrition 33 44| State Project Manager-H&N 1
21} Managers-HR& Admin 24 45| State Project Manager-Off Farm 1
22| Manager-IB&CB 9 46| Training Officer 36
23| Manager-Jobs 16 Grand Total 4969
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PROCUREMENT

JEEVIiKA's procurement processes received
a lot of praise this year and were prescribed
as the gold standard regarding adherence to
procedural norms. JEEVIKA has been
designated as the NRO for procurement by
the NRLM. This year, JEEVIKA hosted the
NRLM Procurement Facilitation Workshop
which was attended by representatives from
the World Bank, NRLM and many other
SRLMs as well. The Workshop focused on
standard procedures for procurement and
monitoring mechanisms to ensure efficiency
and transparency.

Post procurement review for Financial year
2012-13 was also completed this year. Dr.
Santosh Kumar, Procurement Specialist at
BRLPS was empanelled in the World Bank
India Procurement Panel as a
Trainer/Consultant.

Procurement of agencies

Following agencies were hired during the
year for rendering different services:

1. M/S Rolta India Ltd was hired for
designing, development and
establishment of Decision Support
System.

2. M/s.Video Craft was hired as a Video
Production agency for BIF-II.

3. M/s. Use Fabricators Pvt. Ltd was hired
through open tendering process as a
contractor for Interior Work of new office
of SPMU at Biscomaun Bhawan.

4. M/s FRUX Software Solution Pvt. Ltd.,
Vishakhapatnam was hired for
implementation of ICT based MIS for
market linked skill development program
of JEEVIKA.

5. M/s. R. R. Enterprises was hired through
Non Consulting Services method of
procurement for housekeeping work in
both the locations of SPMU office.

6. M/s. A & M. Communication was hired as

an advertising agency through due
procurement process.
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7. 21 CA firms were selected for statutory
audit of CBOs through Fixed Budget
Selection method of procurement.
Internal Auditors were selected for new
SRLM districts for the year 2013-14.

Procurement of Goods

Following items were procured under goods
and non consultancy categories in FY 13-14:

1. Procurement of 1500 pendrives, 2500
bag packs and printing of 1500
employees handbooks for induction
training of newly recruited staff in the
project was completed under limited
tendering process under SRLM.

2. Procurement of 6 numbers of Biometric
Modules and Mobile Phones for CHNCC
pilotintervention.

3. Printing and supply of NRLM Booklet,
JEEVIKA Fliers and Food Security
Intervention Flip Charts

4. Procurement, printing and supply of
different Books of Accounts of SHGs,
VOs, Micro Planning format and loose
sheets were made from different printers
through due procurement process under
BRLP and NRLM

5. Seventy five (75) number of single user
ERP9 Tally Software were procured for
new DPCUs and BPIUs under SRLM
through Limited Tendering.

6. Printing and Supply of JEEVIKA Diary
and Calendars 2014 under shopping
method of procurement were done.

7. Procurement for Printing of Poultry
Leaflets and Brochure for Madhubani
Painting was done through bidding
process under SRLM.

8. Fifty four Biometric units were procured
from ATG Informatics, Hyderabad
through direct contracting for Community
Nutrition Centres.

Renewal of Contracts
Existing contract with different Internal

Auditors for BRLP districts were extended for
the year 2013-14 on same terms and
conditions.
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Table 15 : JEEVIKA AT A GLANCE

Heads Achievement till March 2014
No of Districts 38
No of Blocks 534
SOCIAL INCLUSION & INSTITUTION BUILDING
Household mobilized into SHG fold 1933616
SHG formed 157157
Village Organization formed 7452
Cluster Level Federation formed 150
Commynity Resour.ce Persons involved in mobilization of the poor 10770
HH & in strengthening of the CBOs
Community Professionals involved in nurturing of the CBOs 23085
FINANCIAL INCLUSION
Self Help Groups having bank A/c 95007
Community Institutions utilizes Project Fund 78841
Community Institutions credit linked with Banks 64812
Amount of Credit Linkage ( in crores) 379
Bank Branches in which Bank Mitra Help Desk established 832
SHG HHs linked with Insurance Programme 229760
LIVELIHOODS
SHG HHs involved in Comprehensive Agri Intervention
SRI Farmers 77599
SWI Famers 50323
Vegetable & other Agri Intervention Farmers 56859
SHG HHs involved in Off farm Intervention
Number of Dairy Cooperative Societies 500
SHG HHs involved in Dairy intervention 33300
Producer Groups Formation 390
Youth to be Placed 46007
VULNERABILITY REDUCTION
VO run PDS 102
VO involved in Food Security Intervention 5058
VO involved in Health Risk Intervention 6052
No. of CHNCCs 82
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ANNEXURE - Il

AUDITED FINANCIAL STATEMENT

amit ray & co
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amit ray & co.

CHARTERED ACCOUNTANTS

Annexure-A

BIHAR RURAL LIVELIHOOD PROMOTION SOCIETY (BRLPS)

1. Community Investment Fund(CIFVCommunity Investment Supporti(CIS):

The 1ol expenditure incurred under the Component-CIF/CIS during the financial year 2013-14
is oversinted 1o the tune of Rs.25, 95,000 /- due 10 excess pavment. The said expenditure hos also
been claimed in lnterim Financial Report (IFR) submitted for reimbursement from concerned
financing agencies during the vear,

Details are as under;

o . e N W T -
Excess Payment of ICF to SHGs 11.40,000,00 3.00,000.00 1,60,000.00
Excess Payment of RF 1o SHGs 4.35,000.00 60,000,00 :
through Vi's

Excess payment of Health Risk Fund 2,00,000,00 = 3
- Excess payment of Food Security 3.00,000.00 | =
Fund

| Total Excess Payment 20,75,00000 | 3,60,000.00 1.60,000.00
Grand Total 259500000

However, on the basis of audit compliances submitted by concerned DPCUs. recovery of
Rs.19.50,000/- out of the total excess payment has been done in the financial weir 200:4-15 which
has been duly verified by us,

1. Bank Reconciliation Statement (BRS): Entrics Credited by Bank but not Debited in Bank
Book amounting 1o Rs,74,91,1 14 /- and Stale Cheques amounting to Rs.13,73,03 7-appearing in
the BRS s on 31,03.2014 relates to expenditure made under the Component-Community
Investment Fund{CIF)YCommunity Investmem Suppon{C1S). T HAT

Continuation Sheat
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amit roy & co.

CHARTERED ACCOUNTANTS

Ihe sand expenditure has also been elaimed in Interim Financial Repon (IFR) submitted 1o the
concerned financing agencics

However, on the basis of audit compliances received from concerned DIPCUs | oatstanding eredin
entries of Rs 360,904/ & Stale Cheques of Rs.780,000/- have been accounted §
Linbifities™ during the financial year 2014-15.

jar as “Current

Details are ns Follows:

Particulars MNo. of BRLI NRRLM . NRLP | Taial
Entries/
= Cheques = i il ——
Entries Credited by Bank but not 111 69 36,1 14,00 | 1, 15,000.00 | e T 1491 114.00

ebited in Bank Book
Stale Cheques ' 26 | 693,037.00 | 4.80,000.00 |  2,00,000.00 | 13.73.037.00 |

Coramd Total | KR, 64, 151,00 .

Canptinuation Sheel
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amit ray & co. ' WO 5B, Bardar Pate) Merg,

Allahabad - 211 001
CHARTERED ACCOUNTANTS Phone | 2402763, 2407258
Fax 1 (0532) 2402763
E-mail : allahabad@amitrayco.cam
amitray @ sancharnat.in
Website : www.amilrayco.com

FORM MO, OB
[See rule 178]

Audit report under seetion 124 (h) of the Ineome-tax Act. 1961, in the case of charitable
or religious trusts or institutions.

We have examined the consolidmed Balonce Sheet of Bihar Ruml Livelihoods Promotion
Society asat March 31, 2014 and the Consolidated Income and Expenditure Account for the year
ended on that date, which are in agreement with the books of account maintained by the said
institution,

We have obtained all the information and explanations which to the best of our knowledge and
belielwens necessary for the purposes of the audit, In our opinion, proper books of account have
been kept bythe head office and the branches of the abovenamed/institution visited by us 5o far
as appears fromour examination of the books, and proper retums adequate for the purposes of
audit have been receiveditom branches not visited by us, subject to the comments given below:

Subjeet foour audit observations aamexed as Admnexure-A with the report, in our opinion and o
the hest of our information, and according o information given usthe sald dceounts give 4 true
amdd fair view:

(i} in the case of the Consolidmed Balonce Sheet. of the stote of alfairs of the
abovenamedinstitution as ol Manch 31, 2014 and

(i in the case of the Consolidated Income and Expenditure Account, of the Income or
Expenditure of jits accounting yvear énding on Morch 31, 2014,

The prescribed particulars are annexed hereto,

For Amit Ray&k Co.

Tadii Singehal i
Pakner bt
M.No.-4 13850

Dhate: Aug 1& 2004
Place: Patria

Also at : NEW DELHI, BANGALORE, KOLKATA, MUMBAI
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Annexure-A

BIHAR RURAL LIVELIHOOD PROMOTION SOCIETY (BRLPS)

1. Community Investment Fund{CIF)YCommunity Investment Suppart(CIS):

The total expenditure incurred under the Component-CIF during the financial year 2013-14 is
overstated (o the tne of Rs,25,95.000 /- due 1o excess pavment., The said expenditure has also
been claimed in Interim Financial Report (1FR) submitted for reimbursement from concemed
financing agencies during the year.

Detnils are ns under:

' Excess Payment of RF to SHGs 4,35000,00 | 60,000.00 =
through V()¥'s
Iixcess payment of Health Risk Fund 200,006, 06 = -
Excess payment of Food Security 3,00,000.00 =
Fund
Total Excess Payment 20,75,000.00 | 3,60,000.00 | 1,60,000.00
Grand Total - S 25.95,000.00

However, on the basis of audit compliances submitied by concerned DPCUSs, recovery of
Rs.19,50,000/- out of the total excess payment has been done in the financial year 2014-15 which
has been duly verified by us.
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2, Bank Reconciliation Statement (BRS): Entries Credited by Bank but not Debited in Bank
Book amounting to Rs.74,91.114 /- and Stale Cheques amounting to Rs, 13.73,037/-appearing in
the BRS a5 on 31,03.2014 relates to expenditure made under the Component-Community
Im':.f:lmtrll Furdt CIFYCommuinity Investment Suppori(C151,

The said expenditure has also been claimed in Interim Finangial Report (IFR) submitied to the
conecened financing agencies,

Hemvever, on the bists of audit complinnces received from concerned DPCUs , outstanding credit
entries of Rs.360,904/- & Stale Cheques of Rs. 740,000/ have been accoumed far &s *Clirrent

Linbilities” during the financial vear 2014-13.

Dctails are as follows:

x N
Emries Credited by Bank but nou
| Debited in Bank Book

6,93,037.00 4.un,nm.uu| 2,00.000,00 | 13,73.037.00

Stale Chegues 1 26
=3 Grand Total | 88,64,151.00
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ANNEXURE-I

STATEMENT OF PARTICULARS

APPLICATION OF INCOME FOR CHARITABLE OR RELIGIOUS PURPOSES

Amount of income of the previous year applied t charitable or
religiouspurposes in India during that year

Rs.402,87,72,.292.75

Whether the institution has exercised the option under clause (2)
ofthe Explanation to section 11(1)? If so, the details of the amount
ofincome deemed w have been applied to charitable or religious

| purposes inlndia during the previous year

Mot Applicable

Amount of income accumulated or set apart® /finally set apart for
application to charitable or religious purposes, to the extent it does
notexceed 15 per cent of the income derived from property held

| under trustwholly * /in part only for such purposes.

Nil

Amount of income eligible for exemption under section 11(1)(¢)
(Givedetails) i |

Not Applicable

Amount of income. in addition to the amount referred to in item 3
above accumulated or set apart for specified purposes under section

11{2)

|1 so,the details thereol

Not Applicable

Whether the amount of income mentioned in item 5 above has been
invested or deposited in the manner laid down in section 1 1(2)(b)

Not Applicable

Whether any part of the income in respeet of which an option was
exercised under clause (2) of the Explanation to section 11(1) in
anyearlier yvear is deemed to be income of the previous vear under
section 1{1B) ? If so, the details thereof

Nil

Whether. during the previous year, any part of income accumulated
or setapart for specified purposes under section 11(2) in any carlier
year-

has been applied for purposes other than charitable or religious
purposes or has ceased to be accumulated or set apart for
applicationthereto, or e
has censed to remain invested in any security referred to in section
I I{2)(b)(i) or deposited in any account referred to in section
11(2)(b)(ii) or section 1 1(2)(b)(iii). or

Nil

Nil

has not been utilised for purposes for which it was accumulated or
setapart during the period for which it was to be accumulated or set
apart, or in the year immediately following the expiry thereof? If

sothe details thereol

Nil
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1. APPLICATION OR USE OF INCOME OR PROPERTY FOR THIE BENEFIT OF
PERSONS REFERREDTO IN SECTION 13(3)

| Whether any part of the income or property of the institution Not Applicable
waslent, or continues to be lent, in the previous year 1o any
person relerred toin section 13(3) (hereinafter referred to in this
Annexure as such person)?If so, give details of the amount, rate
of interest charged and the nature ofsecurity. if any 1
Whether any land, building or other property of the institution Not Applicable
wasmade, or continued to be made, available for the use of any
such personduring the previous year? If so, give details of the
| property and the amountof rent or compensation charged, ifany |
3 Whether any payment was made to any such person during the Not Applicable
previousyear by way of salary, allowance or otherwise? If 50,
give details | ——
1 Whether the services of the institution were made available o Not Applicable
anysuch person during the previous vear? If so, give details
thereof togetherwith remuneration or compensation received, i
any i
5 Whether any share, security or other property was purchased by | Not Applicable
or on hehalf of the institution during the previous year from any
suchperson? If so, give details thereof wogether with the
consideration paid s S
6 Whether any share, security or other property was sold by oron | Not Applicable
behall of the institution during the previous year to any such
person? 11 so,give details thereol together with the consideration
| received
7 Whether any income or property of the institution was diverted | Not Applicable
during the previous vear in favour of any such person? If so.
give detailsthereof ogether with the amount of income or value
of property sodiverted
8 Whether the income or property of the institution was used or Not Applicable
applied during the previous year for the benelit of any such
person in anyother manner? If so, give details

()
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BIHAR RURAL LIVELIHOODS PROMOTION SOCIETY
Schedules to the Balanee Sheet

{Amount in Rs,)
Schedule |
rt‘lpitnl Fumid As ot 31sr Mureely 2004 | As ar S1si March 2003
Opening Balance M OTANTLTS IR A53372.75
Add Transterred during the year being Caphal
{Espengditure in nature Bld 521 547 30 620, 2459 00
Sulb Total A 9459521908 MHNTHETLTS

BINAR RURAL LIVELIHOODS PROMOTION SOCIETY

Schedules to the Halance Sheet
Sehedule 3 {Amoun in Rs)
[Curreni Liabilitics

Particulurs Asar Mar March 2004 | Ax a1 3151 March 2003
ISPEHI -BRLE
Other Laibilties (T 553,00 1784, 757,00
[ nities & Taxes 407.00 30,200,000
Ietention honey I1,671.00 33, 430,00
Performande Secirity 757786041 101,663 1)
Salory [eduction 235,004 100 T1.56K.00)
Muodl -Claim 247.815.00 TOO18.00
iAd 12432600 03263600
L - BR {Amount in Rs. )|
Madiibani 1,114,168.00 U2 G540
Ciava 1660, 320,04 242 G021
MitrnfTarpur [ TO3ARD 0 T70.267.00
PMurmnia HAE,6EE. ) 449, 262,00
Milanda TTR, A0 Q0 9% 00
K hogurin 107544350 SRE, TRA6.O0
{ &) 7086,512.50 1,944, 102.00
[suB TOTAL BRLP 2.0000,538.50 4.976.738.00
KOS1
Performance Security . IR fe50.0H0
Saliry Deduction - S.440.00
Fidelity Insurunce - 24R.00
[oreL supaul - 1,464, 00
[pPCU Saharsa . S A
€ - A5.304.00
NIRLM/SKRLM
SPAIL
Indian Gramin Services - S5, 691,00
Urrissa Tribal Empowerment ¥ ; S11.000.00
NRLM Assam 274,648.00 -
SRLM Punjub 41,804,00
Advanee o Sull-Execess Recovery R0 (1) -
I™NSRLM 43, 20600
MAVIM LER I PACT -
i ihaer |iahilitics 1.213,058.00 52 £ 1)
necy
fawada 207 435.00 227600
Ciopalgan A8,035.00 A e
S B2 10400 . o N
K atihat T, 400000 - 2“2_5 “E
Ih-lnrlgr:r 20 TR A - 1
i 033,991 (W} E- f’.\\“ﬁ :: I
Situmarhi 0, (70060 W
Samastipur = 3 ROK.00 %“ e ";.‘?‘
[arhhinga U - ?
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[Auran 936.00 -
Rivan F7, 713,00 .
Degusarai 319,395 00
Hhojpur L T -
Huxur P20, 70:0, 040 -
Shenhor 11, 4349,00 -
Seikhpur 11.277.00 -
Ararin ST 0.0 -
Arwal hL A TRLT] -
Suran 55.053.00 -
Ichanalad 106,950.00 .
| .akhisarui ], 785,00
kalmur A9, 106,00 -
Waishuli 3239100 -

[RLY 3.867.677.00 1,1 15,636,080
NHLP
Bhagal At 141,45 -
I'Jurhhaungil 31 BOG (W 33,064,000

[Gopalgani 37490.00 -
o 15181700 124,040
K atihar 118,220,000 24, 86200
Motiheri S{LBRI -
Pt 220.031.00 -
Rohias 2179000 -
Samustipur 38,631.00
Sitamarhi 232600 =
Saharsy By, 256,00 =
Masdiepura 41 w1 .00 -
Supaul 1, 200,00 -
Munger 5210200 B
Kishunganj T30, (00
Arangibad FA4,657. 00 .
SPAL - 84 256,458 (1
KOSI Peoject I3 03T 7600 =
Perforamance Security 186.630,00 -
Salary Deduction SE.156,00
ther L 245.00 -

(E) 36731743045 H4.314,304,00
Tatal (A+B+C+D+E) AR0.185.945.95 MA42,181.00
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BIHAR RURAL LIVELIHOODS PROMOTION SOCIETY
Schedules 1o the Balance Sheet
Schedule 4 {Amount in Ry )
Cpsh in Hand
Particulars As ut 3tst March 2004 [ As ot 310 Mareh 2013
Bihar Rural Livelihoods Froject
SPMLU 1.304,00 12,159.00
(A) 1, 304,00 12,159.00
ﬁﬁn e - 694500
MlusalTarpur TR TN 2847700
Mudhubani 3, 1TH.00 -
(1) 107,349.00 75,426.00
NIRLAM/SRLM
B atirmur 260 00 -
SPMLU I33.315.00 492000
(C) 1.3%,576.00 4,920.00
NRLP
Bhagalpur 49,797 .00
Nelotihari R21.00
Patnn 975,00
Samastipur 1,600,014}
Jamiui 1,254 (0 -
Robias 23,9000 (0 6,915,104
ot 1016060 -
Situmarhi 501500 £,264.00
Madhepurn 11,018,040
Mumngier 3967 6
Sahnnsi 1, 85400
([ j 113627.00 15,758,040
KOSI Project
SEMILT - 2237
(£}
(A+BHC+DHE § 361 ,556.00 1 1050000
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BIHAR RURAL LIVELIHOODS PROMOTION SOCIETY

Schedules to the Balance Sheet

Scheduole 5 {Amount in R )
{ash at Bank
Farticulars As at Mst March 2004 | As at 315t March 2013
Hibar Rural Livelihoods Project
[T
ank of Trnckia AT0 0008 274900 (M)
Cenitral Bank OF India 1110 1472.027.00 3K7,567,00
Cihara Bank (HO) 12, 174,848,007 3,349 48007
SEL MO 291, 123.226.00 197 680,653,000
Punjah Mational fank 19,944, 1 3830 s, AT7 00
Madbya Bikar Gramin Bank TO, 544,00 24, 198,00
| Inlon Bank of India G 020 0603, 25 1,631 ,624.00
(A} 1.137.251,488.13 205,167 905,07
e
Purriiin 50,382,083.40 13,484,720 40
kh i 191500 .80 2 A8 AT4 KO
Mardhubani 6,279,463 89 18089 487,59
Ciaya 12, 754.391.56 116, 736,440,722
Mulanda EI65.367.75 4,123,232.00
MusfTupur 7,970,065 50 I.B74,290.50
(B 163,675 630,90 186.316,754.51
Total (A+H) 1,200,957, 12503 A89.484.650.88
Less: Balances of following Grants separaiely
shicwn
UNICEF 1,294, 321,141 2209 846.00
Agriculiural Cepatment A0 000.00 40.000.00
FSM h562,851.78 6,362,852, T8
NATHARD 15,000, 040 0 15,000,004 60
Animal & Fisheries Resonrces Departmient T4, 351 K01.30 -
“laram Vorias 107759500 -
Bank balance of HRLYP 443,629,552 .95 J65,671.961. 10
Fined deposit at BRLP - -
Potal bank balance of BRI 443,0629,552.05 J65,671,961.10
e
3 \
-
ST % )
= m_g ;
£ oATNA 5/
o M
L B Fi
() §
(7 al |
g I
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L
|iasi Prajeet
L

[prct

DL Sahursa - 2610,117.00

St 15,1 54, 4k 7 )

Supan] T1ARLRVT. 00
{a) 116293,951 00

SEMU (b 243,961,157.00

Fined heposit in Hank

Total Wid Prisject [C = fai+(b) 30,257,038
NRELM

Ciava §1,919 68K 1 124,039, 2K, 00
Khaparia 11,0040, TS 00 TLAS 46100
Stadliuhn 24 A5 A58 () 2469072400
Ml ibiari EATTHINDD 476, 042000
Musailarpmir 10,201,143 00 247, 7T9.430,00
Malarda 2600, 127,075 0K JHT376,449200
May ks 30355 600 0 JES155000
Pl 274, SRR JUHHI2.681,00
| T £3,027,172.00 #2500, 1M, )
{Sugaul B3,0%81 003,00 62554, 795,00
[Gopaigan) [EETEREI -
katiliar SA8T 310500

Mdma 5, 745, 1070 -
Siumaurfi 2685, 11500 -
Fsamasi ipur 1291 ik

Uarbhatga 16,0 2095400

Hetiah I T 68,7220

Shwan TN

epusaral T35, 55800 -
Hipur 2904, 588 101 -
i S 140,00 -
Sheohny 1776 570,06 -
Seikhpura . 3,537 477.00 3
Araria 3 200NN (W) -
A v 726,27 100 -
Smran 1K T LAL00 >
Lichanabad J1 810,00 -
ulmur 1.243 82700 -
Valdhall 3A27.5410 00 .
SIALI 1933 UEROTATD 3 A5K 210,453 00

Finved Deposit in Hank - 15,856 000
in L177,506.930.02 1,700,182, 76700
Halances of following Ddimors separately shiwn

UNICEF 1.294,321.00 2 T Ko, 0
Hursl Depotment 0L, 00 A, 000, ()
MESM 6.562.852.78 h. 3628527
MABARD [ERECIN T 15 G0 (e, ()

Animul & Fiabieries Resmirces Deganiment 724,352 800,30 :

DEaim Yara 10077, 595, 0 -
4 iE} TETARTETION I1LK12.60K78

IKSHy

B ] A AR2.O0 1 AR A
M shan} T oAdh A 1400 2A63, 1T 00
Wi Tt 26,456,917, | IR AR
Malanda 10,155, 173,00 £ B0, (KL
Pumia : 3 Kl 0alT (it D T TN
T E45,004, 0 1. K54, 935,00
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|:Lupuul

3,739, 713.00)

3,700,000.00

Ciaya 1459, 144,30 -
{Khagaria 0,160,434 00 :
SPMU 1 75,563,210.00

Clanura Benk-ASA

150,321.00

Cannra Bank-MESP 1R.BE1.407.00
Cartura Bank-Fixed Deposit 19.529.371.01
(F) 187,732.052.31 208.642,244.00)
NRLP
Betiinh B, 719,00 38,506,477.00
Bhngn'lpur 15,894,311 7.00 39567, 733.00
1 Jarbhan, 3.337.795.00 F7,767,384.00
4&1@@3«; 2026.613.00 37084, R05.001
Ao MIEY EAG. S0 6917, 146,00
Ratihar H,754.371.23 072744473
Mt ihar 785, 312,00 AR B02, 394,00
Patna 4. 3K3,.666.50 38,724,649 50
Hohts L4.692,909.00 9. 464.498.00
Sumastipur 5.3549,492 00 600,866,000
Sitamarhi 19,336, 320L00 31.430,002.00
~ahursa 35.728.610.00 -
Madhepura 44,794,457 .60
Supeud IR TATA457.00 -
Munger 134574100 -
Banka 3 8T70.464.00 -
K ishungunj 3.507.306.00 -
Mawada L0, T 000 .
SPMU VAV, 970,040
Canara Pank {11930) ITTRIL046,00
State bank of india 149,01 3, 846,00
1) TESAMLGRE.RS 1 A479.604,379.23
Total (A+B+CH+DH+E+FHG) 532161680519 6237071, 188.11

BIHAR RURAL LIVELIHOODS PROMOTION SOCIETY

Schedules fo the Balance Sheet

Schedule 6

{Amount in Rs,)

Fund in Transit

Bihar Rural Livelihoods Project

Particulars

As at Mst March 2014

Ax at st Murch 2013

DPCU

Malanda - 63,3596, 00

Clayu 19.126.00 -

[A) 1912600 63,306,040

NRLP

Patnn 20,0000

Hohtas 2.500,000.00

{B) 2520001000 -
Total (A+11) 1,539,126.00 63,396,100
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Phodiwsgyen 1 30000 (K 479, a5 (i 1 BAW 05K
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S oo 148124 00 = 155 T2 (3
ey O Ei s 2645341 T EIR NN 00 5,604,014 00
M Electronic lns 4540000 13 334,802 73
[LCD Vrsicion Bt A S 0 3 4.3 04 5 1K1
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Fan 175,720 () AR 00 335,540 {1
1 Bl [ RSN 16RO 120.33] 00
Miee Reflmeshing | ANT Al . 1 ARTIE M MY
s it 46, |00 Mo 00 TEAMm
s patilr M2 AT M | A K5l 1286651 D0
bt 1 and TON71 () 687900 F1EE0 0
Pgn Dhive $3312100 25040 0 R
[mmr [T 40, T4 00 1142700 [P
o Hheater 171700 AR A (1 5, T (0
Tl st | Wtk R3O0 TRl EEIET
Elenies § Knchen) 4 24U (W 54 TR S THE 00
Water Filies 11 441 00 106,713 00 2 1 TR A
“polcr 2343 o0 TR IET AN 31 -8 00
eis Mgt - A1 181 00 44113100
| T ransfermer RICREIEC Sk 1k 00
Viehiche {unfiin shromme’y LATRDET I LTI ()
LEITREY] AT A TS 1918947705 ARS560 91210
SRR
(gt [EITE B2 A0 00
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[ 471,345 00 A1 15 00
Fnnier x 11220 00 VY2274 (0
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L pgradang o oy SystenwCffice Fguipmen 518400 D0 - %18 A )
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g Hound RADS (0 A0 0
CH¥hce Mefurnishang 0, T . N 200,700 132, 0l
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T Crid w e T 8,300 (0 A Wi 0
Whise Tummid - 14K} (0 [
Wit Filtey 1§, 25000 | &, 254000
= Lz
Tutal (1 S 18, ol il 7 25,4040
SHLIF f L) |
ol YA 4 L.THOLE: &_].iu fr.d ag‘ml 220 552 .00
t s
iy "

Annua| ero‘ﬂt 20132014

51




Fax

24.365.00

24 365.00

Furmture

129,164 .00

5,949 057 45

6,078.221.45

Intercom

4,050.00

4,050.00

Photocopier

265,247 00

| 861,051 .50

2,126,298 50

Printer

328.115.00

713,423 .00

1.041,538.00

Soltware

1 89,000 00

25,920.00

214.920.00

(ther Office Equipments

981,134 00

420,662 00

1,401.796.00

Misc. Electromie Installations

10.970.00

28,897.00

39,867 00

LCD Projector

73,295 00

476.466.00

549.761.00

Digital Camera

46,525 00

84 760.00

131,285.00

UPS/Inverter 1,500.00 32,733.00 34 233.00
Scanner 106.739.00 106,739.00
Computer Accessories S.600 00 17.850.00 2345000
Upgrading of Computer System/Office Equipment 3.800.00 3.800.00
Cyele(MP) 3,390 00 7.0892.00 10,482 00
Fan 144,675 .00 106274 00 250,949.00
Sign Board ) 990 00 42.611.00 43,601.00
Office Refurnishing 1,255.00 55.429.00 56,684 00
Gas Cylinder 11,990.00 35.548 .00 47.538.00
Stabliser 1,800 .00 81.013.00 82.813.00

Data Card

1400 O

54.659 00

5605900

Pen Drive

- G70.00 970,00
White Board 192,932 00 17,508 .00 210,440.00
Room Heater 1.750.00 1,750.00

Water Filter

14.500.00

13.749 00

28.249 .00

Total (D)

4,183,837.00

16,606,973.95

20,790,810.95

TOTAL (A+B)

34,073,671.75

60,521.547.30

94,595,219.05

L
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Mhraffarpur 20,055 00 LE%4, 930,00
il THAES DO
Pusmia AP, TG00 .
it - B3, 050 00
|Gaya 1700 ™)
| £ ragans 120,240 08
=ERALY # 40513 00
Tesiad [T a] 1,151,867 00
Schedule 16
Vi minirgg Siid] Capacity Bislding
Maitieprs 4,574 0 A7 (N
|Muzaltarpur 24, 150 a0
hadial') . [T
Tt JE.514.00 0, 565.00
Shedule 17
|erejuct tmplwemenision Cost
[ TS, 740 D0 4 84541200
hhaithubisn - RETEA ] 00
[T 30,84 F 53100
Pigmia A5, 006 425 00
b LE54, L 00
E:'l 5L990.00
14
L I TEEY 237
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BIHAR RURAL LIVELIHOODS PROMOTION SOCIETY
Schedules io the Income and Expenditure Account
Schedule 18
Bank Inierest Pmount in Rs.)
Ritiar Rural Livelihoods Project
Farticulnrs As ol 30sl Mareh 2004 ) As at s March 2013
ey
[ Purnia 162346 1 (0,040 HAS 005 00
Febuaria 1 684,058,000 L LN
iy 1LATT.ATL A0 2.303,555,Id)
Muzalfarpur 4,792.223.60 1138, 14k 00
Malonda 53 33%9.0N) 1,2 1865400
Slisilhibant 21 RO 600 933,073.00
(Al 12.848,747.69 7539753200
SPML 9793, 220,51 14,224 00K {iih
[ 9,793,210.51 14,224,968 00
BRLPSUR TOT AL 12.641,968.20 21,622 3HL00
S0
DL Madhepur - S35, 559,000
[PCL Supuul 5 7051000
PO Saharsa 10,029 41
SPML 26,543 RE6Y W1
() - IH O, 2G7.00
NHLMSRLM
Liava 1 250,501.00 1.517.5%1.00
K hagiria 3,00yt 36,00 B
Ml widbvuibsinm G UIE, 004N T4 18,00
Moaihari 312,545 00 5
Ml (0412, 72500 (KL
Mt IE T8RS 168,00 321270400
Mitwisda [RTRRERT 1685 )
Musrmahii 11 735,079,040 1, 263,304.00
Saharsn 25272120 -
Sqapiisl 2.527.108.00 54, 795,00
katihar ‘ 67, 315000 =
Sitarmurhi i, A67.00 -
Samastipur I 7,053,040 -
lihrhlungu 108, 116,00
Wetiah 2R, 668,00 -
husjpur 14 448,00 =
Buxar L2TH 00 -
SPRIL 1972 8410 025,00 1700, 754, 368, (M)
() 240,452.67T.00 177,500, 751.00
MERSP F
Mladhepur 17462600 TA44 (M
el zidhubeani K324 100 =
Muzalfarpur 02 K67.00 8320
Malanda FTA038.00 -
Warma T2 324,000 -
Saharsn A, 1 -
Supal 131, 103.0H)
Liaya 30,1 TH.IH) =
K hagarii 1196200 -
SPMIU 13,630, 240,01 SAD2. 72700
iE} 15,291 378,00 5,518 40800
NRLP =
DIy &7 pdr
Bettih = Lo LF6400 5, TR1L
[haygntpur F 4 13867900 113,730,000
Durbhangs TS 106,956.00 915018000
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Chospralean] 1395 472 00 8370000
Jamiui 1L 420,372.00 105, 363 (H)
katibar 142833 1.0 97, 346000
Mutihar RE] LT 1915500
Patr 1 A6 STE.H) 11098600
Riohias 1522, (0.0 95.853.00
Samastipur 14747700 9,645 00
Sitnmarhi 1AGO3,7T1.00 -
Saharsa 1633852304 -
Mudhepura 1LROT7, 730,000 -
Supial I 31534700 -
Muinper 21,7237.00) -
SPMILI F U760, T T4 0H) -
(F) S1,042 904600 687, 7ML
Totul {(A+B+C+DHE+F) A39,008,929.21 233808 302,00

BINAR RURAL LIVELIHOODS PROMOTION SOCIETY
schedules 1o the Income and Expenditure Account

Sehedule 19 iAmount in Rs.)
M iscellaneous Income
Particulars Asat Mst Marel 2004 | As at 315t March 2013
P
SHI'\! u 23.842.00 210,230.00
, (5Y) 23, 842.00 210,231.00
llli'{ L& BRIU - s
BT 1T T .
Khagaria 100, 350010} 1 %, 1056, (1)
Aatcithiedurend J S0, 204,00 140500
i G000 183006 000
\;:i:.d 13,024 00 955300
;kill::ll'[:rpm 5,510.00 236,420,350
| () 138, TOHR.00 249 345,50
ki¥sl
14,756,00
| T
DPCL Saharsa = - e on
MELP
(Hher lnccme (13) 7537100
Total {A+BHCHD) 237.921.00 514,382.50
et
SEE,_
LS
S \\ Py
¥ \5
PATNA =
o )
v =
\ %0
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BIHAR RURAL LIVELIHOODS PROMOTION SOCIETY(BRLPS)

Schedule-20

Significant Accounting Policies and Notes to Accounts

1

Overview of the organization

Bihar Rural Livelihvods Promotion Society (BRLPS) is a non-profit organization
registered under the Societies Registration Act, 1860 and is promoted by the
Government of Bihar to address rural poverty in the state of Bihar in joint collaboration
with the World Bank. The Society has implemented the following projects / activities till
the end of March,2014:

a) Bihar Rural Livelihoods Project(BRLP-World Bank Project)

b) Sanitation Activities/ Promotion of Safe Sanitation and Hygiene Practices through
SHGs ( UNICEF )

¢} Natiomal Food Security Mission (Government of Bihar).

d) Mahila Kisan Sashaktikaran Pariyojana (MKSP-National Institute of Rural
Development)

¢) National Rural Livelihoods Mission(NRLM)

f) Mational Rural Livelihoods Project{NRLF)

Projects/Activities under implementation

During the financial year, the Society has implemented the above projects/activities
namely BRLP, UNICEF, NFSM, MKSF, SRI, NRLM and NRLP. The Society has received
funds from the following agencies during the financial year 201314 for execution of
these projects/activities:

-.-l'w . “:-3;\
L
Ve
" fi?ﬂh 3 }
3
%, . ;?
i H e
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| SI | Agencies from Project/ Activities Amount Objectives

N which fund (Rs)

o received

1 | Govt of Bihar | Bihar Rural Livelihoods | Rs. 159.91,15,000.00 | The project  aims  to

Project (BRLP)- enhance  social - and
Additional Finance eCoOnOmic  empowerment
af rural poor, especially
women, by creating Self
Managed  Community
Institutions,
2 | UNICEF Sanitation Aclivities - To provide support for
Total Sanitation
Campaign (150)
implementation  through
women SHG in Nalanda,
Gaya &Pumea districls.

3. | Department  of | Rural Backyard Poultry | Rs.7282,1800000 | To provide low-input
Animal Development variely coloured  chicks
Husbandrvé and  establishment  of
Fish Resource, mother units o
Govt, of Bihar beneficiarics under Rural

Backyard Poultry
Development Scheme

4, | Women Implementation of | Rs.100,77595/- |Engage  SHGs  for |
Development Gram Varta community  mobilization
Corporation, Programme  supported through Gram Varta and
Bihar (WDC) by DFID-SWASTH organize training,

FProgramme programmes o promaole
positive health, nutrition
& sanitation practices.

5 | Govt oflndia | Mahila “Kisan Ra.63,50,100/- | To enhance the income

(NIRD-MORD) | Sashaktikaran and agriculture
Pariyojana(MESF) productivity  of  women
farmuer,

6 | Counterpart For _1iEpIem¢|1tulinn of
Shatre , | Mational Fural
Govt of India Rs. 39,32.83.875/- | Ldvelihood Mission  in
(NRLM-MORD) Skill Development |

|| Govt. of Bihar Rs. y@,ﬁm

L
1 G
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SL | Agencies from Project/ Activities Amount | Objectives

N which fund [Rs)
0 received
7 [ Govit. of Bihar RE Re. 6,23,96,500/ - ’_Fl:;' 1mi1h-m£-n‘intlnn of
(MR Lot Mational Rural
Livelihood Activities Livelit Project in
Bihar State
# |NABARD | Livelihood Activities | ~ <[ The project aims 1o |

enhance  social - and
Geonomic  empowerment
of rural poor, especially
women, by creating Self
Managed — Community
Institutions.

3 Unspent fund to be utilized

The following unspent amount included i Restricted Fund relating o the following,
departments/ funding agencies 15 1o be atilized:-

. Department of Agriculture, Government of Bibar Rs40,000,/-

. National Food Security Mission (Government of Bihar) Rs.65,62 853/ -
e Department of Animal Husbandryd Fish Resources  Rs.72,43,52803/-
. UNICEF Rs. 1294321 /-

. NABARD  Rs.150.00,000/-

. WiC Rs.1,00,77,545/ -

4. Basis of Preparation of Financial Statements

The Financial Statements have been miintained on double entry system adopting cash
basis  of accounting. Financial Statements are” prepared in accordance with the
Generally Accepted Accounting Principles including Accounting Standards followed in
India to the extent applicable.

Preparation of the financial statements are in conformity with the Generally Accepted
Accounting Principles requires the management o, make estimates and assumptions
that affect the reported amounts of assets and Niabilities on the date of financial
statements and reported amount of revenues and expenses for the year. Estimates are

. ATNa T RS
W 1)

oW
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based on assumptions that management believes are reasonable under the
circumstances.

5 Fixed Assels and Depreciation

Fixed Assels acquired have been valued at cost including all direct costs ie, purchase
price, transportation expenses, installation charges and other expenditure incurred for
bringing the fixed assets in working condition, including expenditure incurred prior to
its first use. Memorandum records are maintained to exercise physical control over the
assels.

No depreciation has been charged on the fixed assets in the financial statements,
6. Revenue Recognition

BRLPSreceived funds from the Government of Bihar, Ministry of Rural
Development(MORD), National Institute of Rural Development(NIRD), UNICEF,
WDCNESM,  Department of Agriculture- Govt. of Bihar, Department of Animal
Hlusbandry& Fish Resources- Govl of Bihar NABARD for specified purpose.

Fund received fromthe donors has been recognized as income to the extent of the
revenue expenditure made during the year after considering the Bank Interest earned
and Miscellaneous: Income and the unutilized balance is shown as a part of the
Restricted Fund, For expenditure incurred on Fixed Assets, a corresponding amount has
been translerred Lo the Capital Reserve Fund.

Interest earmed on bank deposits during the project period is treated as project fund and
accounted on receipt basis. Gross interest earned has been disclosed as “Bank Interest”
{Schedule 18) and TDS deducted thereon has been shown as “TDS Receivable”

Common Expenses P
The Society has been implementing various projects. Expenditure directly related to a
particular project is allocated to the concerned project. Moreover, certain common
expenditures have been incurred by the SPMU for the projects. In the financial year
2013-14, Society has apportioned common expenditure in the nature of Community

Institution Development and Project Munagcqmﬂ‘m the ratio of 102:432 between
BRLPand NRLP respectively. A ) ::, \
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8. Valuation of Stocks

Materials and office supplies acquired for the program are charged as expenditure at the
time of payment. Memorandum Stock Register is maintained to control over the store
item.

9, Expenditure Incurred by Technical Service Agencies and Support Organizations

MOUs/ Agreements have been entered with the Technical Service Agencies and Support
Organizations, Payments against such contracts which are output based are charged to
expenditure since these are linked to completion of pre-determined milestones.

10, Accounting of Fund Disbursed to SHGs

Funds released 1o Self Help Groups (SHGs) under Community  Investment
Fund/Support (CIF/CIS) are charged to the Income & Expenditure Account by the
Sociely. As per Project Implementation Plan the said disbursed amount will be
considered as loan. Moreover, SHGs will return the said amount to the CLFs/BLFs
through concerned VOs and no transaction will be held between SHGs and the Society
al the time of refund of loan and rotation, Hence, the Society has charged the amount
under Income & Expenditure during the year of disbursement.

11. Fund transferred for livelihood activities as Advance to Village Organizations (VOs) and
expenditure has been booked on adjustment of such advances on the basis of Utilization
Certificates submitted.

12. Previous year's figures have been regrouped where necessary o conform o this
period’s classifications,

For Amil Ray & Co For and on behalf of
Chartered Accountants Bihar Rural Livelihood Promotion Society

FRN

Tinu Singhal
or
M.No.413856

Pana 247 68. oty

Project Director-Gam-Chief Cldef Finance
: - ) - B L
Executive Officer ATNA ' SOfficer

.
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amitray & co.
CHARTERED ACCOUNTANTS

Ta,

The Project-Director cum CEQ

Bihar Rural Rural Livelihoods Promotion Society
Annexe-I1, VidyutBhawan,

Bailey Road, Patna 800021

Sub: Management Letter

We have conducted the audit of the financial statements of Bihar Rural Livelihoods
Promotion Society(BRLPS)as at March 31, 2014.We familiarized ourselves with Project
documents, the internal guidelines and circulars applicable during the period under audit.
We also reviewed the business of the Society and evaluated the accounting systems and
related internal controls of the Society in order to plan and perform our audit.

We conducted our audit in accordance with Auditing and Assurance Standards issucd by
the Institute of Chartered Accountants of India. Those Standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are
free of materinl misstatement, An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as
well as evaluating the overall financial statement presentation,

The responsibility of the management includes the maintenance of adequate accounting
records and internal controls for safeguarding of the assets of the Society and for preventing
and detecting fraud or other irregularities.

The matters contained in this Management Letter are intended solely for the information of
Society’s management, for such timely consideration and action as Society's management
may deem appropriate. They have all been considered by us in formulating the audit
opinion expressed on the project financial statements in our audit report dated 24, §-204and
they do not alter the opinion expressed in that audit report.

Page1of4
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1.

amitray & co.

CHARTERED ACCOUNTANTS

Our observations are as follows:

Matters that might have significant impact on the implementation of the project by
Society:

Demand Raised By the Income Tax Department: Demand amounting to
Rs.63,10,990/- has been raised by the department arising due to non-furnishing of
PAN of the deductees in the TDS return, short deduction and short payment of TDS
since financial year 2011-12 against the society. Year wise details have been
mentioned below:

~ Financial Year |
80,510.00
_ 26 Q 1,30,130.00
20112012 | Q2 26 Q ~1.50,870.00
Q3 26 Q _ 7,420.00
! s Total E 3,68,930.00
Q1 24Q ) 5,260.00 |
- 26 Q 3,62,750.00
Q2 24Q ] 1.03,180.00
Q2 26Q I 36,420.00
2012-2013 Q8 24Q 1 2,130.00
Q3 | 20 6,890.00
Qf | Mo 2,27,310.00
Q4 26 Q 75,910.00
ks Total ~ 8,19,850.00
2 24Q _ 5,740.00
| s T 26 Q ~ 5/91,820.00
Q2 | 0 11,010.00 |
Q2 26Q 40,39,710.00
2013-2014 03 20 " 28.300.00
L 26 Q 1,07,790.00
Q4 26Q 3,53,100.00
Tota) 51,27,470.00
Total Demand Raised by the Department 6_3_] 6,250@'_'

However, rectification with respect to abovementioned demand raised by the department
through filing of revised return is in progress.
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amitray & co.

CHARTERED ACCOUNTANTS

b. Agenda for meeting of Executive Committee not served within the prescribed
time:

As per pamgraph 7.4 of bye laie “For every meeting of the Executioe Commitiee, notice of not
fesis themn sevent working days specifiring e place, date, Hme and agenda for the meeting shall
b given to all members”.

In the given case, it was observed that agenda of meeting, was not sent along with the
notice and therefore served late. Details are as follows:

307 Meeting 26.04.2013 25.04.2013
31" Mecting 04.,09.2013 31.082013
32" Mecting 17.12.2013 16122013

c. We have observed that in BRLP, fund received from wvarious agencies such as
National Food Security Mission, Government of Bihar for financing Livelihood
Activities, UNICEF for financing Sanitabion activities and promotion of safe
sanitation and hygiene practices through SHGs, Department of Agriculture-
Government of Bihar, NABARD is lying idle with the Society, These activities are
also eligible for financing from the World Bank/IDA Credit No.5123-Addl /1IN,
These activities could have also been financed out of the above mentioned
counterpart funds which are remaining unutilized over a period of time. As per
accounting prudence perspective, we suggest that this unspent fund should be
utilized for financing these activities instead of financing it from the World Bank
Credit in order to save the interes! cost,

However, the management has taken necessary steps to regularize all of the above
mentioned issues to ensure that all the internal controls and checks are in place .
We have annexed our observations along with this report, for the under mentioned projects:

1) Bihar Rural Livelihoods Project (BRLP) .
2) National Rural Livelihoods Mission (NRLM)
3) National Rural Livelihoods Project (NRLFP)

4) Mahila Kisan Sashaktikaran Pariyajna (MESP)
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amitray & co.

CHARTERED ACCOUNTANTS

We wish to take this opportunity to thank Project Management for the courtesies and

cooperation extended to our audit teams,

Ihanking You
Yours truly,

For Amil Ray & Co
Chartered Accountants

FRN 000483C .
/| g ™ )E
ILmu Htln-r:ﬂ.: (el P
g,
Partner EREL -

M.No, 413856

Patna

29 B. 1Oy
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