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The scaling up of JEEViKA interventions in

all the districts of Bihar, recruitment of staff

and capacity building of the newly joined

staff through training and immersion

programme was the focus area during this

year. In the year, JEEViKA initiated its

interventions in all the 534 blocks of Bihar

across 38 distr icts. Around 4969

professionals were recruited and inducted.

The induction includes classroom training,

village immersion and exposure to best

practices within project districts and outside

state. Besides this, thematic specific

trainings were conducted round the year to

acquaint the newly joined staff on different

interventions and aspects of the project.

In the financial year, JEEViKA emphasized

on Knowledge Event of 2nd Bihar

Innovation Forum (BIF II) in which

innovators with impactful social innovations

from public, private and civil society

organizations registered in India under 9

livelihood themes – agriculture, livestock,

financial services, rural energy, ICT based

solutions, skill development & non-farm

sector, access to entitlements and access

to services were felicitated.

A total of around 100741 SHGs were

formed in this financial year which is more

than twice the number of SHGs formed till

March 2013. In the older districts, the focus

of the project was to form higher level

federations and their registration, following

which, the SHGs were federated into 3395

new Village Organizations, bringing the

total number of VOs to 8464 by the end of

financial year. Similarly 72 new Cluster

Level Federations were formed at cluster

level to monitor the progress of the VOs and

look into other aspects of the project for
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better implementation.

During the year, saving accounts of 37000

new SHGs were opened and 18561 new

SHGs were credit linked with banks

amounting to Rs. 152 lakh. Coverage of the

SHG members under Aam Aadmi Bima

Yojana was increased from 191824 in FY

12-13 to 279978 members in FY 2013-14.
The Social Security Intervention to ensure

food security was taken up by 5058 Village

Organizations this year. The availability of

food grain to SHG members were also

ensured through VO run 102 PDS shops.

The health risk mitigation through Health

Saving and Health Risk Fund interventions

taken up by 5326 Village Organizations.

Efforts were put to increase access of the

SHG members to entitlements under

MGNREGS by increasing participation of

the SHG members in gram panchayat and

ward panchayat meetings and encouraging

them to submit application demanding work

under MGNREGS.

In Health and Nutrition section, the project is

already implementing an innovative

intervention to improve the nutrition seeking

behavior amongst the pregnant women,

lactating mothers and infants in three project

districts. This year efforts were made to

improve the systems at the Community

Health and Nutrition Care Centres by

convergence with government departments

for organizing Village Health Sanitation and

Nutrition Day at CHNCCs and organizing

checkup camps for enrolled members of

CHNCCs by convergence with Primary

Health Care Centres. The facilities like

mobile based application to record the

attendance of the enrolled members was

done at 7 CHNCCs. In 50 CHNCCs solar

lights were installed and in around 46

CHNCCs smokeless chulha were used for

cooking. Awareness program on health,

sanitation and nutrition (Gram Varta) was

initiated his year in partnership with Women

Development Corporation, Patna and B-

TAST.

The System of Rice Intensification was

adopted by more than 77599 households. In

wheat, 50323 farmers adopted SWI

technology in 5363 acres of land. Around

56859 farmers cultivated vegetables and

pu l ses th rough Sys tem o f Crop

Intensification on 3839 acres of land.
During this financial year, 163 new Dairy

Cooperative Societies were opened bringing

the total figure till March 2014 to 500 DCS.

Five milk chilling plants in total were also

installed in Khagaria, Nalanda and

Muzaffarpur districts to increase the shelf life

of milk. The backyard poultry was

undertaken by 8100 households in seven

project districts.

In the Skill development and placement, a

total of 46 new skill training and placements

centres were opened across the project

districts. Agreements were also signed with

19 new Partner Implementation Agencies

(PIAs) which would open skill training and

learning centres in coming financial year. By

the end of March 2014, a total of 45979 rural

youths were trained and placed at different

agencies. The establishment of Bihar

Migrant Resource Centre at Gungaun

(Haryana) was one landmark step towards

mitigation of problems face by migrant

labour force from Bihar. The State Rural

Livelihoods Mission, Bihar is the first state to

open a website for PIAs which was

inaugurated by the Honorable Minister,

Department of Rural Development, GoB.



Institution Building &

Capacity Building

Institution Building &

Capacity Building

CBOs FORMATION-

Quality Village Organizations -

The number of Self-Help Groups (SHGs)

under JEEViKA fold more than doubled this

year with 100741 new SHGs, taking the

total number to 176278. More than 20000

SHGs promoted by other agencies

including those by PCI, SGSY and WDC

were also brought under JEEViKA fold after

requisite capacity building. More than 80%

of these SHGs were formed during the 3

and 4 quarters, marking the project's

expansion to all the 38 districts and 534

blocks of Bihar. New expansion districts

took lead in SHG formation with West

Champaran, Madhepura and Samastipur

each forming more than 6000 groups.

JEEViKA achieved a healthy pace of

federation with 3395 new Vil lage

Organizations (VOs) formed this financial

year. More than 60 percent (1984) VOs

were formed during the last quarter

corresponding to the large number of SHGs

formed during the last two quarters. The

CLF formation was largely concentrated in

the older project districts. A total of 53 CLFs

were formed, taking the total number to 150.

449 VOs across

18 pilot blocks of JEEViKA have been

earmarked as quality VOs. These VOs will

be monitored very closely for major

progress trends and they will serve as

resource VOs for other village level

federations. To ensure similar quality

across all VO, a new concept called Quality

Control Teams has been introduced. A

quality control team consisting of 2 CRPs

and 1 CM will be responsible for continuous

monitoring of VOs and SHGs in a village

based on prescribed quality indicators. Till

now, a total of 110 quality control teams

have been formed and trained.

rd

th

Taking the next leap

Ensuring
Rigor of Village Level Federations

Quality Control Teams-
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PRI-CBO Convergence- In order to

promote higher level of mutual participation

PRI-CBO Convergence- In order to

promote higher level of mutual participation

in matters of the village by CBO members

and Panchayati Raj functionaries, JEEViKA

nitiated a PRI-CBO convergence pilot this

year in one block each of Gaya, Muzaffarpur

and Madhubani. The idea was to clearly

communicate JEEViKA project activities

and to demonstrate the high level of

complementarity amongst the goals of

JEEViKA CBOs and Panchayati Raj

Institutions.

As part of the pilot, Panchayat Working

Committees (PWC) was formed in all the

pilot areas. These PWCs comprising of 2

CRPs and PRI representatives were

encouraged to regularly attend VO meetings

and give their feedback. This not only

promoted active participation from hitherto

uninvolved members of the society, but also

helped in better understanding areas where

mutual cooperation was required. The pilot

has been highly successful in encouraging

better access to entitlements, issues of

health, sanitation and social development

and has elicited highly positive action from

all sections of the community towards

common good of their region.

Pensions & wage employment details/ Blocks Benipatti Sakra Dobhi Total

No. of VOs 4 7 12 23

No. of SHGs 48 82 126 256

Total no. of SHG members 584 921 1629 3134

Old age
pension

No. of identified eligible members 142 209 47 398

No. of members accessed benefit 83 118 25 226

Widow
pension

No. of identified eligible members 70 147 38 255

No. of members accessed benefit 33 83 42 158

Disability
pension

No. of identified eligible members 34 47 34 115

No. of members accessed benefit 14 12 49 75

wage
employment

No. of members having Job card 249 627 306 1182

Table 1: Status on PRI-CBO convergence till March'14Table 1: Status on PRI-CBO convergence till March'14
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Leadership Rotation in CBOs- Creating more leaders

Another longstanding area of importance that was taken up this year was the leadership rotation

in CBOs. The strategy was first piloted in Dobhi block in Gaya. Special teams were formed at the

village levels which were trained in completing important formalities required as part of change

in leadership. As any change in leadership at the SHG level is bound to result in corresponding

changes in the higher federations as well, requisite orientation and trainings were provided to

both the field functionaries as well as CBOs. Outreach efforts were also initiated with local banks

as change of signatories was an important component of leadership rotation. The initiative was

further scaled up to 8 more blocks in the last quarter. The progress on Leadership rotation in

CBOs as on March 31 , 2014 is as followsst
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Creating more leaders

Table 2: Status on Leadership Rotation in CBOs Till March'14Table 2: Status on Leadership Rotation in CBOs Till March'14

Training and Learning Centers- Local Capacity Building Hubs

TLCs are community managed capacity building hubs at the district level, having representation

from all the CLFs of the district. TLCs maintain the database of all community cadres and their

training status and conduct training need assessment for cadres and CBOs. With a large

training pool available at their disposal with varied experience, TLCs have great potential to be

knowledge bodies at the district level. TLC as a concept was piloted first in Khagaria with

Eklavya TLC formed last year. This financial year, Eklavya TLC convened its first General Body

meeting, prepared annual action plan and presented the progress report of the TLC. With a

dedicated infrastructure available with it, Eklavya TLC also provided services for training of

JEEViKA DPCU staff. A new TLC named Jagriti was established this year in Muzaffarpur.
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No. of CLFs covered 1 2 2 3 3 3 1 1 16

No. of eligible VOs 29 61 99 124 80 112 18 13 536

No. of eligible SHGs 359 618 1120 1395 1142 1360 187 198 6379

No. of SHGs rotated their
leadership

297 430 850 910 712 1090 168 181 4638

No. of VO rotated their
leadership at BOD & OB
level

24 12 56 47 0 72 18 0 229

No. of CLFs rotated their
leadership at BOD & OB
level

0 0 1 0 0 0 1 0 2

Self Help Groups 297 210 550 160 0 700 130 70 2117

Village Organization 24 12 56 16 0 20 9 0 137

Cluster Level Federation 0 0 1 0 0 0 1 0 2
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JEEViKA continued to set new
benchmarks in the area of Financial
Inclusion and Micro-insurance with
well defined and standardized
operating procedures and thoroughly
trained manpower. The thematic
teams were further fortified by
induction of new managers at district
level. This year
o n w a r d s ,
C o m m u n i t y
F i n a n c e w a s
introduced as a
s t a n d a l o n e
thematic area
u n d e r t h e
broader umbrella
o f F i n a n c i a l
Inclusion. Bank
account openings
as well as credit
linkage of SHGs from banks, both were
undertaken at a healthy pace.
Similarly, Micro-Insurance emerged as
a strong component in vulnerability
reduction at the household level with

new enrolments as well as re-
enrolment both steadily growing.

JEEViKA responded well to the
c h a l l e n g e s o f p r o j e c t
expansion this year with more

than 37000 SHGs opening
their bank accounts and more
than 18000 SHGs credit
linked from banks across the

state. JEEViKA SHGs
were able to leverage

more than Rs. 150 crore of
institutional credit from
banks. More than 65 crore

amounted to SHGs receiving
2 dose of credit linkage from

banks with credit limits enhanced
mu l t i p l e t imes , cons ide rab le
underlining the faith reposed in
JEEViKA SHGs by mainstream
financial institutions.

nd

Account Opening and Bank
Linkage- Leveraging Institutional

Finance for CBOs

A total of

credit linkage leveraging

from banks.

2 dose ofnd

4966 SHGs received

a total amount of
Rs. 65.23 crores
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SHGs SHGs

(>3 months
old)

(> 6 months
old)

June' 13 4341 75537 64737 0.857024 63708 47239 0.741492

Sept' 13 9392 79878 74335 0.930607 75537 50957 0.674597

Dec'13 32771 89270 79643 0.892159 79878 61195 0.766106

March' 14 54237 122041 95800 0.784982 89270 64414 0.721564

Quarter
Ending

SHGs
formed

SHG with
bank a/c

A/c opening
ratio (SHG

v/s Ac)

SHGs credit
linked

Conversion
Ratio (SHG
v/s Linkage)

Table 3: Micro finance- Key Indicators as on March 31 , 2014st

The account opening ratio i.e. Number of

SHGs with savings bank account to the

number of three months old SHGs hovered

nearby 0.9 before dipping to 0.78 by the end

of financial year. The conversion ratio i.e.

Number of SHGs credit linked vis-à-vis

number of 6 months old SHGs stayed

steady close to 0.72. More simply put, by

the end of financial year 2013-14, for every

hundred SHGs that were more than 3

months old, 78 SHGs had their bank

accounts opened. Also, for every hundred

SHGs more than 6 months old, 72 SHGs

have been credit linked with banks.

This year marked completion of one year of

Janshree Bima Yojana's rollout by

J E E V i K A . T h e M i c r o - I n s u r a n c e

intervention has been highly effective in that

JEEViKA SHGs have emerged as the

single largest customers for LIC under the

programme. Well defined procedures and

efficient processes at all levels have

resulted in high quality of service delivery,

marked by high re-enrolment percentages

as well as high percentage of claim

settlement.

Micro-Insurance: Enhanced Safety Nets

for SHG households

Annual Report 2013-2014 7



The total insurance coverage by the end of

financial year 2013-14 is more than 2.9 lakh

with 229760 enrolments within the year. 460

claims have been settled so far with a total

claim payment of Rs. 139.8 lakh.

As part of benefits under JBY, up to 2

children from an enrolled household,

studying in IX to XII standard, are eligible for

Rs. 100 per month scholarship. A total of

18017 beneficiaries received scholarships,

amounting to a total of Rs. 147.9 lakh.

Micro-Insurance also initiated the process of

upgrading monitoring systems this year.

Detailed MIS design with important

indicators and dashboards for various levels

were designed in collaboration with Rolta. It

is expected that the MIS prototypes for

Micro-Insurance will be rolled out soon. The

District wise progress in Micro Insurance is

as mentioned in the below table:

After successfully piloting Total Financial

Inclusion at Pilkhi panchayat in Rajgir,

JEEViKA has scaled up the TFI intervention

to 20 blocks in older project districts. The

objective of the intervention is to extend

financial services to SHG members at

individual level. This includes opening

individual bank accounts, equipping SHG

members with basic financial literacy,

facilitating access to mainstream credit as

individuals among others.

District Resource Cells have been

established to spearhead TFI intervention.

As resource persons, trained CRPs called

are being developed. Initial roles

for the Vitt Mitra will be facilitating individual

account opening and providing basic

training to members on financial literacy. As

these CRPs gain experience, their roles will

be extended to providing Insurance

services, anchoring roll out of pension

schemes and facilitating remittances

through individual accounts.

The scale up is also expected to provide

crucial insights on effectiveness of various

models and instruments like CSPs, Banking

Correspondent Model, etc. vis-à-vis quality

of service delivery.

Vitt Mitra

Total Financial Inclusion- Financial

Services, from group to individual.

Parameters 2012 – 13 2013 -14

Insurance
Enrolment 191824 229760

Claims Settled 120 340

Claim Amount
Transferred

38.25 102.45

Students
Receiving
Scholarship

4028 13617

Scholarship Fund
Amount (in Rs.
Lakh)

48.336 97.464

Table 4: Insurance Progress

Total Panchayats entered 48

Total no. Villages covered 214

Total no. of Vitta Mitras
trained 403

Total no. of Community
Mobilizers trained 311

Total no. of SHGs covered
under FI module one 1489

Total no. of Individual
saving accounts opened 2589
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Training and Capacity Building- Strengthening Human Resource

JEEViKA has always focused on providing quality training to staff as well as other stakeholders.
District Level Bankers workshops were a regular feature this year with workshops held in almost
all the older project districts. Not only branch managers but also top officials from major regional
banks attended these workshops. This has helped JEEViKA in establishing crucial
communication channels at all levels.

Similarly, training for staff as well as cadre was regularized. Nearly 3000 staff including district
level managers, Young Professionals, Bank Mitras and various cadres received capacity
building support in diverse areas including Books of Records, banking practices, Micro-
planning, KYC norms, etc.

Table 5 : Bank-wise status of SHGs as on March'14
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Uttar Bihar Gramin Bank 24334 16415 250 8220.84 7119

State Bank of India 16843 11781 151 5691.31 4526

Punjab National Bank 14485 10462 574 5226.03 3902

Madhya Bihar Gramin Bank 9288 7211 775 3587.81 2093

Bank of India 6957 4533 367 2269.54 2424

Bihar Gramin Bank 5846 3947 2654 7706.14 1801

Central Bank of India 6807 4416 117 2205.34 2030

Bank of Baroda 2670 1838 78 895 832

United Bank of India 2043 1002 0 501 1041

UCO Bank 1527 1036 0 518 491

Union Bank of India 1167 650 0 313.4 517

Canara Bank 1638 982 0 491 656

Allahabad Bank 1271 534 0 267 546

Syndicate Bank 96 5 0 2.5 91

Indian Bank 30 0 0 0 30

Dena Bank 5 0 0 0 5

Grand Total 95007 64812 4966 37894.91 28104
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Vulnerability reductionVulnerability reduction

JEEViKA added a host of new interventions
under the broad umbrella of Social
Development. There was additional focus of
health and nutritional security with opening
of more than 30 new Community Health and
Nutrition Care Centers (CHNCC). Access to
entitlements was also high on agenda as
multiple initiatives were taken to facilitate
better access to entitlements under
MGNREGS, RSBY, Social Security Pension
and many more. Convergence mechanisms
with line departments have become more
evolved and effective. Food Security Fund
(FSF) and Health Risk Fund (HRF) were
effective as flagship interventions and were
executed well in new expansion areas. The
theme also piloted a number of different
interventions focused on village level health
communication, mobile based monitoring
and incorporating green practices into
interventions.

2345 Village Organizations initiated
collective procurement of food grains this
year, bringing the cumulative number of FSF
VOs to 5058. A large number of VOs
registered 3 cycles of procurement,
indicating highly efficient procurement as
well as repayment processes. The
percentage of FSF VOs against the total
number of VOs remained constantly around
0.65 before dipping to 0.59 at the end of last
quarter. This was understandable as a large
number of VOs, precisely 1948 VOs were
formed in the last quarter. These VOs are
expected to undertake procurement under
FSF during the next quarter.

As of now, 102 JEEViKA VOs are involved in
running Fair Price Shops (PDS) in their
respective regions. Post the lifting of ban by

FOOD SECURITY- Ensuring Quantity and
Quality round the year
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1309 new VOs

crucial development

to run Fair Price Shops
applied for licenses

in their area.
This is being seen as a

that will pave the way for
more public participation

In service delivery for
various schemes.

the Hon'ble High Court, on allocating new
PDS licenses to collectives, intensive
mobilization exercise has been undertaken
in 21 districts to identify potential VOs that
can take up the task of running PDS shops.
For this purpose, eligible VOs operational in
areas where PDS licenses are due to be
allocated, have been identified. These VOs
were then sensitized and oriented on the
process of application for
the PDS license and
passing resolution for the
same in the VO. Also,
teams were deployed to
facilitate VOs in filling
requisite applications

This year saw a marked improvement in
access levels for various entitlements
amongst the SHG members.

Under the MGNREGS intervention,
JEEViKA introduced a slew of new
concepts including Bridge Financing i.e.
soft loans to SHG members who have
worked under MGNREGS and VRP-

MGNREGA, a resource person at the
vil lage level to faci l i tate demand
registration, coordinate with Panchayat
Rojgar Sevak (PRS) and help in getting
member bank accounts opened.
Convergence efforts also were highly
effective with regular meetings and
convergence workshops held at district
level with govt. officials. Gram Sabhas in

villages saw SHG women
turn out in huge numbers,
submitting demand for
i n d i v i d u a l l a n d
development plans. 2846

n e w d e m a n d
registrations were done

with 1853 applications for
construction of toilets under
Nirmal Bharat Abhiyan
(NBA).

.

ACCESS TO
ENTITLEMENTS-
Awareness translates to

access

Annual Report 2013-2014 11



As part of convergence efforts with RDD, it
was decided that VRPs trained by JEEViKA
will be given preferences in getting
appointment as mates. A total of 128 VRPs
were trained during the year on multiple
areas including MGNREGS norms and the
newly introduced bridge financing.

For capturing access trends for RSBY,
special registers were introduced at VO
level. These registers, maintained by
JEEViKA Sahelis are used to capture critical
information including frequency of usage of
RSBY smart cards, major ailments for which
the card was used, total amount utilized by
member and feedback on service quality.

With Health and Nutrition as a standalone
theme now under the broad umbrella of
Social Development, JEEViKA continued in

its commitment to ensure provision of health
care services and nutritional security at the
household level. 28 new CHNCCs were
opened this year, providing nutritious meals
to pregnant and lactating mothers. VOs
showed an increased propensity towards
initiating health specific savings right from
the time of establishment. Special efforts
were undertaken to map persons with
disability and facilitating access to
entitlements for them.

Health specific savings have become a
regular feature of the newly formed VOs in
JEEViKA. More than 2000 Village
Organizations initiated savings for HRF.
Importantly, new districts under project
expansion like Darbhanga and Nawada
performed strongly in implementing both
FSF and HRF interventions.

HEALTH AND NUTRITIONAL SECURITY

HEALTH RISK FUND

Quarter
Ending

VOs
formed

HRF
VOs

HRF VOs (%
of total)

June' 13 5393 4207 0.780085

Sept' 13 6173 4579 0.741779

Dec'13 6560 4865 0.741616

March' 14 8544 6052 0.708333

Table 6 : Health Risk Fund
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Community Health and Nutrition Care
Centers (CHNCC)- Healthy Mothers,

Healthy Children

28 new Community Health and Nutrition
Care Centers were opened this year in the
districts of Muzaffarpur, Khagaria and
Gaya, bringing the cumulative number of
centers to 82. These CHNCCs have

emerged as important instruments in
ensuring nutritional security for pregnant
and lactating women in the villages.
Regular convergence efforts with local PHC
have shown positive outcomes. Village
Health, Sanitation and Nutrition Day
(VHSND) were observed in 66 CNCC
villages with local health officials,
Aanganwadi workers and ANMs also in
attendance.

A web based mobile application to capture
important daily information was piloted. The
application developed in collaboration with
Blue Frog Systems, captures data
regarding daily contribution, progress on
major health indicators and also generates
alerts regarding important milestones.
Additionally, a grading format to assess the
quality of CHNCC was also introduced.

Table 7 : District-wise status of CHNCCs

Particulars Gaya Khagaria Muzaffarpur Total

Cumulative no. of CHNCCs 30 29 23 82

Total no. of enrolled pregnant
women

1050 1732 289 3071

Total no. of enrolled lactating
women

1026 1817 343 3186

Total no. of children born
(CHNCC beneficiaries)

819 869 76 1764

No. of children born in
Hospitals/institutional birth

602 725 76 1403

No. of children born at home 217 144 0 361

No. of children having birth
weight more than 2.5 kgs at the
time of birth

674 659 76 1409
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The indicators includes 18 broad quality
indicators for CHNCC including Hemoglobin
(Hb) levels of members, weight, institutional
delivery percentage and regularity in
attendance among others.

Clinical prenatal tests were carried out in 30
centers in convergence with local PHCs in
Gaya, benefitting 374 members. 54 cooks
underwent a rigorous training programme
on various aspects including nutrition value
of food items, selection of right ingredients,
proper cooking methods and hygiene
measures. Integrating green energy
initiatives with the intervention, 50 CHNCCs
got Solar Lighting Systems installed at the
centers in Gaya and Khagaria.

JEEViKA undertook multiple drives this year
to map disabled people across the project
areas. The idea is to ensure disability based
entitlements for these people by facilitating
issuance of disability certificate, removing
any documentation gap and spreading
requisite awareness.

Nearly 16000 persons with disability have
been identified by the end of the financial
year. JEEViKA also adopted the strategy of
collectivizing perons with disability, forming
Disable People's Group (DPGs). 180 DPGs
were formed in 5 blocks as part of the

strategy's pilot. A detailed policy on DPGs is
under drafting.

A participatory Learning and
Action model was implemented in 25 blocks
in 5 districts. The model aimed at
sensitization and creating awareness on
issues of malnutrition and sanitation. The
financial and technical support was provided
by WDC and B-TAST respectively.

Entertainment and
Education shows were done in collaboration
with the Ujjawal Project, spreading awareness
regarding various aspects of reproductive
health, in 30 blocks of 13 districts.

A Gender Sensitization Workshop was
convened in Patna with Prof. Anjali Davi
from TISS, moderating the workshop. The
residential training was attended by SPMs,
PMs, DPMs, BPMs and YPs. The training
was very well received and it was a general
agreement to have more trainings of such
nature at all levels.

A large group consisting of managerial staff
as well as SHG members went on an
exposure visit to Andhra Pradesh, learning
the best practices in CHNCC intervention.

Disability-

Communication Campaigns

Trainings and Capacity Building

-

Gram Vaarta-

Nukkad Nataks -

Ensuring Dignity

Delivering

Information Innovatively
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Livelihoods

Promotion

Livelihoods

Promotion

Apart from the tried and tested SRI and
SWI intervention, JEEViKA this year
achieved great results in a number of
diverse livelihood activities including
Dairy, Poultry and Incense Stick
production. Collaboration with external
agencies have opened up better
marketing avenues for a number of
products. Policy directives were refined,
resulting in uniform implementation.
Activity based Producer Groups were
formed in large number helping in
focused efforts across key livelihood
areas.

Nearly 1.8 lakh farmer households
availed benefit from implementation of
farm based livelihood interventions in
JEEViKA. The principles of SCI were
also extended to other crops notably
wheat, potato and maize. More than
15000 acres of land was cultivated
under SCI promoted by JEEViKA. 315
Village Resource Persons were
trained on various extension practices,
principles of SCI and use of Digital
Green Videos for extension.

Community based extension systems
were fostered with implementation of
the new VRP policy. As part of the
revised strategy, Skilled Extension
Workers (SEWs) are being deployed
as livelihood anchor persons at CLF
level.

System of Crop Intensification-
Maximizing Output
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System of Crop Intensification-
Maximizing Output
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New initiatives like Pheromone traps,
Purchase of assets like threshers by PGs,
Zero Budget Natural Farming to reduce
input costs have also been taken up by an
increasing number of farmers. Detailed MIS
formats were developed building on the
digitized ILP i.e. Integrated Livelihood Plans.
The new MIS is expected to bring much
needed robustness in monitoring outcome
for livelihood interventions across the state.

With an objective to bring more focus and
participation from the households towards
specific livelihood activities, Producer
Groups (PGs) formation is being promoted
by JEEViKA. The Producer Groups are
more advantageous as these are focused
solely on livelihoods and can therefore plan
and execute better.

Producer Groups- One group, One

activity
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solely on livelihoods and can therefore plan
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Producer Groups- One group, One

activity

Table 8 : Land Area Covered

Cropping System No. of Participating
Households

Total Land area
covered (acres)

System of Rice Intensification 77599 6257

System of Wheat Intensification 50320 5363

System of Crop Intensification (For vegetables) 56859 3839

Table 9: Number of Producer Groups formed for Different ActivitiesTable 9: Number of Producer Groups formed for Different Activities

Districts Agarbatti Agriculture Dairy
Art and

Craft Poultry Goatery
Bee

keeping Total

Muzaffarpur 59 45 104
Nalanda 17 21 6 27 71
Gaya 5 10 7 10 32
Khagaria 4 19 3 50
Purnea 34 23 52 109
Madhubani 5 12 2 1 4 24
Total 27 140 102 1 89 4 3 390

With a comprehensive Producer Group Policy in place, these PGs are expected to drive the next
big push in the area of livelihoods. In new project expansion districts, PG formation has started
from the beginning, reducing the reliance on VOs for livelihood activities.

163 new Dairy Cooperative Societies were formed in JEEViKA project areas this year with VOs

Dairy- Better Productivity, Better Price

With a comprehensive Producer Group Policy in place, these PGs are expected to drive the next
big push in the area of livelihoods. In new project expansion districts, PG formation has started
from the beginning, reducing the reliance on VOs for livelihood activities.

163 new Dairy Cooperative Societies were formed in JEEViKA project areas this year with VOs
taking the lead in running the village based milk procurement and animal health services centers.
A collective total of 33300 members are pouring approximately 38500 litres of milk every day at
the collection centers.

Producer Groups also gained prominence in dairy based activities with 102 PGs formed by dairy
farmers. 5 new Bulk Milk Chilling Units (BMCUs) were installed with 2 each in Khagaria and
Muzaffarpur and 1 in Nalanda. The BMCUs will help in increasing shelf life of milking, reducing
instances of spoilage and will give the farmers better control over prices.

Backyard Poultry Faring which was successfully piloted last year was scaled up to more than

Dairy-

Poultry-

Better Productivity, Better Price

Stable Income in member's backyard
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Bee-Keeping

Arts and Crafts

JEEViKA this year pushed on for the next
big leap in Agarbatti Making as a livelihood
activity. An MoU has been signed with
Dabur, a market leader in honey production
and sales. Dabur will be providing technical
assistance to SHG members, to enhance
productivity and also provide better market
opportunities.

Bihar with its rich cultural heritage has a
largely untapped potential of developing
arts and carfts into a major livelihood
industry. JEEViKA this year promoted a
wide variety of livelihood activities centered
around local arts and crafts. Members of

the Madhubani painting
cluster at Ranti, showcased Madhubani art
on the occasion of Aajeevika Diwas in New
Delhi. A 10 days course programme was
conducted in Muzaffarpur and Madhubani
in collaboration with NIFT, Patna to orient
artists on new design aspects and latest
market trends.

More than 600 weaver households were
mapped across Madhubani and a business
plan is being developed aimed at providing
collective livelihood opportunities for these
weavers. Also, 150 member HHs have been
identified in Muzaffarpur who will be
initiating Lac cultivation.

Shilp Sangh,

8000 households this year. 19 new mother
units developed this year with local youth
gaining employment as individual
entrepreneurs running such units. The
intervention which is being implemented as
part of the state Integrated Poultry
Development Plan has been very well
received. CBOs have taken lead in
participating in key processes including
agreements with suppliers of DoCs,
ensuring quality checks at the village level
and marketing of eggs and poultry meat.
The model has emerged as a low input, low
risk income generating opportunity for the
SHG households. As on March 31 , a total
of 89 Poultry based Producer Groups are
operational. VRP-Poultry, resource
persons at vil lage level are ably
complementing the intervention providing
valuable extension services to these PGs.

More than 400 members and 36 VRPs were
trained during the year on Poultry concept.
A small group of high performing members
also received higher training at the Central
Avian Research Institute (CARI) at
Izzatnagar.

Agarbatti (Incense sticks) making was
promoted as a key livelihood acitivity in
Gaya and Nalanda this year. A total of 18
Producer Groups were formed, with 731
members involved in the activity. JEEViKA
had entered into an agreement with ITC
(Indian Tobacco Company), a market
leader in agarbatti products for market
linkage support. Under the agreement, the

PG members and 90 Agarbatti resource
persons were trained in Munger. 1
consignment of 3.5 tonnes has already
been supplied to ITC vendors.

st

st
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in collaboration with NIFT, Patna to orient
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mapped across Madhubani and a business
plan is being developed aimed at providing
collective livelihood opportunities for these
weavers. Also, 150 member HHs have been
identified in Muzaffarpur who will be
initiating Lac cultivation.

Shilp Sangh,

Agarbatti making-

Bee-Keeping

Arts and Crafts

Delivering quality

Table 10: Status on Agarbatti production by Agarbatti Producer Groups till March'14Table 10: Status on Agarbatti production by Agarbatti Producer Groups till March'14

Name of District Number of
Blocks

Number of
Producer Groups

Number of
Members

Raw Agarbatti
produced in Kg

Gaya 2 10 405 10904

Nalanda 2 8 326 2128

Total 4 18 731 13032
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S K I L L D E V E L O P M E N T A N D
PLACEMENT

Skill Training and Placement- Creating
employees and entrepreneurs alike

Skill Development and Placement has been
a center of focus with a significant
percentage of the NRLM budgetary outlay
earmarked for the theme. JEEViKA built on
a strong network of PIAs across the state
this year, anchoring opening of a large
number of training centers. Robust
monitoring and appraisal mechanisms
ensured quality service delivery from the
PIAs. The Jobs MIS was also a major
highlight with a completely online system of
proposal submission for new PIAs.

A total of 17687 rural youths received skill
training and placement this year with more
than half of them going for self-employment
post training. This bodes well for the sector
and may we l l usher in a more
entrepreneurial generation. An internal
quality cell monitored services provided by
PIAs round the year with regular desk
reviews, field visits and monthly de-briefs.
With Manager Jobs placed in all districts,
the field level monitoring received a big
boost.

S K I L L D E V E L O P M E N T A N D
PLACEMENT

Skill Training and Placement-

Skill Development and Placement has been
a center of focus with a significant
percentage of the NRLM budgetary outlay
earmarked for the theme. JEEViKA built on
a strong network of PIAs across the state
this year, anchoring opening of a large
number of training centers. Robust
monitoring and appraisal mechanisms
ensured quality service delivery from the
PIAs. The Jobs MIS was also a major
highlight with a completely online system of
proposal submission for new PIAs.

A total of 17687 rural youths received skill
training and placement this year with more
than half of them going for self-employment
post training. This bodes well for the sector
and may we l l usher in a more
entrepreneurial generation. An internal
quality cell monitored services provided by
PIAs round the year with regular desk
reviews, field visits and monthly de-briefs.
With Manager Jobs placed in all districts,
the field level monitoring received a big
boost.

Creating
employees and entrepreneurs alike

Quarter Ending
Direct

placement/Job
fairs

Placements
through PIAs

Self Employment/
Internal Jobs

Total no. of youth
placed in the

quarter

Cumulative No. of
Youths Placed

June’ 13 536 141 2129 2806 33098

Sept’ 13 386 628 1582 2596 35687

Dec’ 13 314 1101 3438 4853 40560

March’ 14 909 3141 3252 7302 46007

Table 11: Skills Training & PlacementTable 11: Skills Training & Placement

Jobs
skills development & Placement

Jobs
skills development & Placement
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Jobs MIS-

Migration Resource Centers-

Micro-Enterprise Consultants (MEC)

Efficiency and Transparency

An

innovation for migrants

The new Jobs MIS portal was rolled out this
year. The portal will house the database for
rural youth data, from across the state. The
database will be populated not only by the
Manager Jobs but also by PIAs working in
those regions. Also, the Jobs MIS will
provide real time details of each PIA along
with project details, training centers,
available trainers and ongoing batches.
More than 67000 youth data has been
integrated onto the new MIS. Additionally,
the portal was utilized this year for online EoI
from PIAs for skill development project. The
whole exercise is not only now paperless,
but much more convenient and transparent

.JEEViKA opened its first Migration
Resource Center (MRC) at Gurgaon this
year in January. Hon'ble the then Chief
Minister Shri Nitish Kumar launched the

The MRC is a novel concept with the
objective of providing a host of services to
migrants living outside the state. The MRC
will facilitate the migrants in accessing
better services, monitor post placement
progress of youths, provide key information
on health, education and remittance
services. Dedicated staff have been
deployed at the MRC and the progress is
being monitored closely. Similar centers
are being planned in other metropolitan
cities having high percentage of migrant
residents from Bihar.

J E E V i K A i n c o l l a b o r a t i o n w i t h
Kudumbashree, p i lo ted the MEC
intervention in Muzaffarpur and Gaya this

year. By the end of March 31 , 82 MECs
have been identified and trained, including
32 master trainers. Also, the Swawlamban
project pilot is being planned in Muzaffarpur
to promote village level entrepreneurs.
Under the project, SHG members act as a
small time retailers supplying products of
daily need to a cluster of 240 households or
more.

The State Jobs team represented JEEViKA
at the Global Skills Summit this year. The
s u m m i t a t t e n d e d b y p r o m i n e n t
organizations including ILO, NRLM Skills,
IL&FS and A4E Ltd focused on inclusion of
more industries in skill development sector.

Under the revised guidelines on skill
development, Expressions of Interest (EoI)
were invited from PIAs. 37 project
proposals were received online from PIAs
for market linked skills training and
placement.

st

MRC through video conferencing on the
occasion of Bihar Innovation Forum II
award ceremony.
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State

Resource

cell

State

Resource

cell

JEEViKA has been designated as a
National Resource Organization for NRLM.
As an NRO, JEEViKA is providing support
to other SRLMs in strengthening their
institutional architect under the umbrella of
Resource Blocks Strategy. Also, JEEViKA
hosts numerous exposure and training
visits for partner organizations as well as
other visiting dignitaries and missions.

JEEViKA entered into an MoU with Uttar
Pradesh State Rural Livelihoods Mission
(UPSRLM) this year, making it the third
partner state after Jharkhand State
Livelihoods Promotion Society (JSLPS)
and Rajasthan Grameen Aajeevika Vikas
Parishad (RGAVP) last year. JEEViKA
organized 4 SHG CRP rounds for JSLPS
and another 3 for RGAVP this year. These
rounds achieved SHG formation in large
numbers. Also, basic modular training were
conducted by the visiting CRPs to these

SHGs apart from identifying potential
Community Mobilizers (CMs). UPSRLM
also received this year the first SHG CRP
round.

Apart from CRP drives, JEEViKA also
provided other services including Training
of Trainers, Post drive quality analysis of
SHGs and deployment of block anchors in
Rajasthan and Jharkhand.

JEEViKA hosted a large number of visiting
teams this year. While many of them visited
primari ly for exposure to various
interventions being implemented by
JEEViKA, many others received trainings
on various processes and implementation
systems of JEEViKA. The ever growing
number of visits to JEEViKA for training and
exposure stands as a testimony to the fact
that JEEViKA serves as a model for other
SRLMs to follow.

CRP Drives-
Exposure Visits and Trainings

Driving Expansion within
and outside
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Sl Title of the training /workshop/exposure
Organized for other

organizations
No. of days

No. of
participants

1
Training and exposure on Community Level institutions
and their roles and responsibilities for officials.

Maharashtra SRLM 5 22

2
Training and exposure on micro-finance processes of
CBOs, their repayment schedule, best practices in
repayment, SHG bank linkage, etc.

MPDPIP 5 21

3
Training of Trainers to Community Coordinators on four
basic modules of SHG.

Jharkhand State Livelihoods
Promotion Society

6 5

4 Exposure visit to understand Community Institutions. TEDx 3 1

5
Exposure visit to get an in-depth understanding of the
Community Institutions.

NRLM 3 1

6
Exposure cum training program to understand the working
of different community institutions.

MAVIM team 6 20

7
Exposure cum training program on different Community
Institutions .

Assam SRLM 3 13

8
Exposure to various activities undertaken for women
empowerment and livelihoods generation.

Indonesia team visiting
JEEViKA areas

7 13

9
Training cum immersion program on Community
Institution.

Punjab SRLMTeam 10 24

10
Training to Lady Extension Officers on SHG concept and
management in Gaya.

Lady Extension Officers
from Bihar

4 60

11
Training to Active Workers from JSLPS on SHG concept
and CRP module.

JSLPS 7 60

12 Training on Micro-planning. JSLPS 4
Newly joined

staff of JSLPS

13
Training cum immersion on SHG concept and
management.

UPSRLM 7 60

14
Training to North East Rural Livelihoods on Livelihoods
project, SHG concept and management.

NERLP 4 55

15
Exposure visit of Assam SRLM group on different
interventions of JEEViKA in Purnia.

ASRLM 7 30

16
Immersion cum exposure visit of the Rural Development
Officers in BRLPS project area.

Government of India 8 100

17 NRLM Procurement Facilitation Workshop-NRO-JEEViKA
SRLMs, NRLM and World

Bank
2 40

Table 12: Staff Training/ Exposure organized for other SRLMs and officials from different

departments in FY 2013-14
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Renewable Energy

Community based Solar Charging Station

for charging lanterns and cell phones

Solar Individual Home Lighting Systems

Solar Micro Grid

JEEViKA has acknowledged the fact that

access to energy is fundamental to any

community to make progress towards

poverty al leviat ion and economic

development. In this regard, JEEViKA has

partnered with The Energy Research

Inst i tu te (TERI) , Minda NextGen

Technologies and Selco for providing basic

energy services to its SHG members. The

various models operational at Purnia and

Madhubani districts are discussed below,

Partnership with TERI started with the

installation of community based Solar

Charging station
which facilitates the charging of Solar

Lanterns and Cell Phones with a nominal

charging fee. A typical solar charging

station has the capacity to charge 50 solar

lanterns. The SHG members are provided

Solar Lanterns which they bring to the

charging station everyday

and take back charged

lanterns in the evening.

The charging station is

owned by the Village

Organisation and is

lent to any of the

interested SHG member

from the VO in lieu of some

r e n t . A r o u n d 5 0 0

households covering 4

Village Organisations from

Dhamdaha block of Purnia district are

benefiting from the intervention.

Solar based home lighting systems with

mobile charging facility are installed in the

house of SHG members. The dissemination

is supported by providing Energy Security

Credit to SHG members through a

dedicated Line by

JEEViKA making it affordable and

accessible to the poorest of poor. The

ownership of the system lies with the SHG

members but all the facilitating processes

like on field supply chain (end point storage

and last mile distribution), micro planning

and loan disbursement are managed by the

Village Organisation.

Another model is operational in Rajnagar

block of Madhubani district where the

dissemination is supported by credit

linkages through banks. Credit linkages

through banks help in routing the MNRE

subsidy directly to SHG members making it

more affordable.

The model involves a centralised power

generation (solar panels) and storage

(battery) system and provision of DC

current to surrounding

households with installed

luminaries and mobile

charging facility during a

fixed time. Four SHGs

collectively own the

Micro Grid as members

of these SHGs invest their

share capital.

One of the SHGs is

responsible for operation and

maint enance of the grid and collects

nominal fee for services. Two Micro Grids

have been installed with the help of Minda

NextGen Technologies as pilot in

Banmankhi block of Purnia district which

covers 80 households.

Energy Security Credit
*

Energy Security Credit
JEEViKA hence has

become the very first

State Rural Livelihoods

Mission to extend a

dedicated energy

security credit to

its SHG members.
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As a cross-cut t ing funct ion, the

communication team provided valuable

support to all the major theme. Updated IEC

materials on JEEViKA's project intervention

were developed this year. This included

Diaries, Flip charts, Theme specific fliers,

Information display boards in JEEViKA

offices, Video films on various intervention,

etc. Also, the communications team

anchored the visits of various teams and

delegates round the year.

SHG members represented JEEViKA on

multiple forums within and outside the state.

This included JEEViKA stalls in New Delhi

on the occasion of Aajeevika Diwas. Smt.

Sonia Gandhi, Chairperson UPA and the

chief guest at the function, lauded the works

of artisans showing arts and crafts like

Madhubani Painting, Sikki, Sujani craft, etc.

JEEViKA tableau at the Republic Day

Parade in Patna was widely appreciated

and won the 2 Prize. Apart from these,

JEEViKA SHGs also participated in events

like the International Bodh Festival and the

Kesariya Mahatsov in Gaya and East

Champaran respectively.

JEEViKA continued to register a strong

presence owing to multiple communication

channels utilized by the organization. With

the project expansion, large number of IEC

material printing has been decentralized to

improve efficiency and decrease time lags.

Some of the notable IEC materials this year

included large flexes on RSBY in VOs,

Soochna Patal (Information Board) in

DPCUs and BPIUs, Video clips prepared by

Digital Green on Livelihoods, IB-CB and

SD.

As part of the second Bihar Innovation

Forum, the district communication teams

set up distr ict level help desks,

advertisements on various media and

roped in volunteers from local colleges and

institutions to scout grassroots innovations.

Local Radio Programmes were telecast in

Purnea district on Farm based Livelihoods

and role of SHGs. Video films on multiple

areas of livelihoods were prepared in

collaboration with BIPARD.

Participation in Various Events

IEC Materials-

nd

Ensuring Effective

Communication

CommunicationCommunication
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Bihar Innovation Forum:

High Impact Innovations:

Ways forward in BIF:

JEEViKA in
collaboration with StateInnovation Council,
Bihar; organized the 2 Bihar Innovation
Forum (BIF II) in january 2014. BIF II is a
platform toselect, showcase, and celebrate
innovations & scale up those innovations in
Bihar either through JEEViKA or through
other programmes or donor agencies. Bihar
innovation forum 2014 focused on high
impact innovations and grass root
innovations.

Innovations,
which have made positive impact on larger
rural community in Agriculture, Livestock,
Rural Energy Financial Services, ICT based
solutions, Skill Development, Non-farm
Sector Access to entitlements and Access to
Services.

Proposals on these innovations were asked
from public, private and civil society
organizations across India. Information about
BIF II has been disseminated through Open
advertisements, Road Shows and Social
media properties. More than 2000 people
registered themselves for applying to BIF II.
Out of which, 491 have finally submitted the
complete online application form.

Based on the recommendation made by
external experts, 2 stage screening process
has been conducted. 67 high impact
innovations have been shortlisted for the jury
process based on desk appraisal and field
validation. Field Validation reports and video
films on each of them have been developed.
These documents were presented to a panel
of jury members in each theme for final

selection of 27 finalists.

Total 1705 have been scouted, of which 173
were shortlisted for field validation process.
Validation documents on each of them were
presented to a set of jury for close scrutiny.
173 innovations got a chance to present their
innovations at 8 DIF events. From each
division, 2 innovations were rewarded and
were given a chance to showcase their
innovation at BIF II event. 16 finalists
selected at DIF events, presented their
innovation to the jury for final selection. 5
best grassroot innovations were rewarded at
BIF II event.

Partnerships will be
developed with the selected innovations for
replication and scaling these innovations in
Bihar. These partnerships will play an
important role in integrating innovative
efforts of different institutions to promote
rural livelihoods at scale in Bihar. Necessary
technical and incubation support will be
provided to grassroot innovators for making
them develop local level business models. It
is proposed that an innovation centre will be
established at State Innovation Council,
Bihar for conducting such processes in
future.

nd

Grass Root Innovations: Innovations,
which may be a process, technology,
machine, traditional knowledge, etc. and
which has been developed by an individual
or group and implemented on a small scale.
These innovations have been identified and
scouted by 200 volunteers from local
colleges and institutes.



ongoing and first results
will be seen next financial year.
The evaluation of FSF intervention was
completed this year with the end-line survey
carried out by GfK mode team in August
2013. Preliminary findings suggest increased
food security at the household level, better
food availability, increased choices in terms
of food items and enhanced mobility of the
SHG women. The study will be officially
published later this year.

JEEViKA udertook an overhaul of the MIS
this year with the MIS this year with the new
Decision Support System to be introduced.
Theme specific modules were designed after
multiple rounds of consultations with the
thematic teams. Also, the process monitoring
team helped JEEViKA in gaining valuable
insights regarding off-field implementation
processes. A number of external research
studies were facilitated by JEEViKA during
this year. New models leveraging mobile
based technologies were also piloted during
the year in areas like CHNCC and Dairy.

Recognizing the importance of a robust MIS
system, JEEViKA initiated the development
of Decision Support System for all core
themes. The idea is to capture relevant
information based on the result framework for
all major themes and generate useful and
actionable analysis for the thematic
managers at all levels. SHG and VO modules
were developed in sync with the new books of
record formats. The modules were pretested
in 4 districts and the entry operators were
trained accordingly. Data collection on the
receipt and payment for SHGs is already
being captured. The DSS is expected to be
rolled out completely within the next year and
first dashboards are expected in a period of 6
months.

Measures Taru Consultants were roped in as
the process monitoring agency for JEEViKA
this year. The team choses samples of CBOs
across the project areas, to be assessed for
adherence to procedural norms, new
initiatives undertaken, shortcomings in
existing processes, etc. The team also
documents 25 institutional and individual
cases every quarter. Additionally, the team is
assigned specific tasks by various themes
interested to know further details about
observations from the field. The team also
undertook a Training Need Assessment for

CRPs to improve training efficiency.

The internal research team at JEEViKA after
conducting a rigorous process analysis for
Dairy and CNCC interventions, further
moved on to developing MIS prototypes for
both the themes. Key indicators to be
monitored at various levels were identified
and consolidated after multiple rounds of
discussions with the thematic teams. Due
care was taken to ensure that the formats
were compatible to both desktop and mobile
based data collection systems.

For CHNCC, the team tied up with Blue Frog
Systems Ltd., to develop a mobile based
application that collects data as well as
generates informational dashboards and
periodic alerts. The mobile based application
has been piloted in 5 centers from different
regions. The initial results are highly
encouraging and the pilot is expected to be
scaled up in the coming year. Similarly, the
Dairy MIS formats were also piloted in
Khagaria. The formats have now been
integrated as part of the new Decision
Support System.

JEEViKA is currently supporting a number of
external research studies, most notably the
JEEViKA Impact Assessment by The World
Bank's Social Observatory Team, Behavioral
Change Study by Prof. Karla Hoff and team
and Food Security Study by Paul Christian
and team. The end-line survey for JEEViKA
impact evaluation is ongoing and first results
will be seen next financial year.
The evaluation of FSF intervention was
completed this year with the end-line survey
carried out by GfK mode team in August
2013. Preliminary findings suggest increased
food security at the household level, better
food availability, increased choices in terms
of food items and enhanced mobility of the
SHG women. The study will be officially
published later this year.

Decision Support System-

Process Monitoring-

MIS design for Dairy and CHNCC

External Research Studies-

Generating

Actionable Information

Looking at the finer

details

Bringing

Rigour to Evaluation
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Human

resource

Human

resource

JEEViKA this year successfully undertook

the massive task of recruitment for nearly

5000 positions in the project. This number is

more than twice the number of employees

working with JEEViKA at the start of the

financial year.

Systematic and phased recruitment

ensured availability of quality human

resource, the most basic need for efficient
project expansion.

JEEViKA undertook recruitments for a total

of 4969 positions this year, providing vital

human resources that anchored successful

project expansion across the state. Apart

from key field functionaries like Area

Coordinators (ACs) and Community

Coordinators (CCs), JEEViKA also

recruited for managerial level positions in

large numbers. A number of key thematic

areas like HR, Livelihoods (Non-farm & Off-

Farm) and Community Finance were

equipped with dedicated district level

managers for the first time.

JEEViKA also innovated with the induction

and probation confirmation process,

assigning performance targets for the new

recruits. Only the recruits who were able to

achieve the said performance targets were

confirmed as employees, thereby providing

an additional level of filter, based on the all

important on-field performance.

57 Young Professionals recruited from

leading management institutions joined

JEEViKA this year. All these YPs have

joined at block level positions as Block

Project Managers (BPMs). An additional 10

YPs were recruited from open market. This

brings the total number of young

professionals within JEEViKA above 100.

Recruitment-

Selection and Recruitment of YPs-

Promoting Young Talent

Driving Project Expansion

Table 13: Details of the YPs selected through campus

Name of the Institute
No. of

candidates
Name of the Institute No. of candidates

CIMP 9 TISS 10

IIFM 9 XIM-B 5

Institute of Rural Management-
Anand (IRMA)

10 XISS 7

KSRM 7 Manage (Hyd) 6

Grand Total 63
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Sl Position
No. of

recruited
persons

Sl Position
No. of

recruited
persons

1 Accountant -BPIU 115 24 Managers-M&E 18

2 Accountant-SPMU 3 25 Manager-NF&ME 8

3 Area Coordinator 1002 26 Manager-SD 22

4 Assistant Finance Manager 2 27 Office Assistant (BPIU) 137

5 Block Project Manager 233 28 Office Assistant (SPMU) 2

6 CE-WEPC 2 29 PC-Financial Inclusion 1

7 Community Coordinator 2990 30 PC-Governance &Knowledge Management 1

8 Director 1 31 Procurement Associate 10

9 District Project Managers 7 32 Project Associate 8

10 Finance Manager-DPCU 11 33 Project Manager-P&A 1

11 Finance Manager-SPMU 2 34 Project Manager -TLC 1

12 IT Associate 3 35 Project Manager-Entitlements 1

13 Livelihoods Specialist 206 36 Project Manager-Community Finance 1

14 Logistics Assistant 2 37 Project Manager -H&N 1

15 Manager-Livelihoods (Farm) 4 38 Project Manager-Jobs 1

16 Manager-Livelihoods (Off-Farm) 3 39 Project Manager-Non Farm 1

17 Manager-Microfinance 10 40 State Project Manager-Community Finance 1

18 Manager-Communications 13 42 State Project Manager-Livelihoods Farm 1

19 Manager-Community Finance 23 43 State Project Manager-Resource Cell 1

20 Manager-Health & Nutrition 33 44 State Project Manager-H&N 1

21 Managers-HR& Admin 24 45 State Project Manager-Off Farm 1

22 Manager-IB&CB 9 46 Training Officer 36

23 Manager-Jobs 16 Grand Total 4969

Table 14: Positions recruited for in FY 2013-14 in JEEViKA
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JEEViKA's procurement processes received
a lot of praise this year and were prescribed
as the gold standard regarding adherence to
procedural norms. JEEViKA has been
designated as the NRO for procurement by
the NRLM. This year, JEEViKA hosted the
NRLM Procurement Facilitation Workshop
which was attended by representatives from
the World Bank, NRLM and many other
SRLMs as well. The Workshop focused on
standard procedures for procurement and
monitoring mechanisms to ensure efficiency
and transparency.

Post procurement review for Financial year
2012-13 was also completed this year. Dr.
Santosh Kumar, Procurement Specialist at
BRLPS was empanelled in the World Bank
I n d i a P r o c u r e m e n t P a n e l a s a
Trainer/Consultant.

Following agencies were hired during the
year for rendering different services:
1. M/S Rolta India Ltd was hired for

d e s i g n i n g , d e v e l o p m e n t a n d
establishment of Decision Support
System.

2. M/s.Video Craft was hired as a Video
Production agency for BIF-II.

3. M/s. Use Fabricators Pvt. Ltd was hired
through open tendering process as a
contractor for Interior Work of new office
of SPMU at Biscomaun Bhawan.

4. M/s FRUX Software Solution Pvt. Ltd.,
V ishakhapatnam was hi red for
implementation of ICT based MIS for
market linked skill development program
of JEEViKA.

5. M/s. R. R. Enterprises was hired through
Non Consulting Services method of
procurement for housekeeping work in
both the locations of SPMU office.

6. M/s. A & M. Communication was hired as
an advertising agency through due
procurement process.

7. 21 CA firms were selected for statutory
audit of CBOs through Fixed Budget
Selection method of procurement.
Internal Auditors were selected for new
SRLM districts for the year 2013-14.

Following items were procured under goods
and non consultancy categories in FY 13-14:

1. Procurement of 1500 pendrives, 2500
bag packs and printing of 1500
employees handbooks for induction
training of newly recruited staff in the
project was completed under limited
tendering process under SRLM.

2. Procurement of 6 numbers of Biometric
Modules and Mobile Phones for CHNCC
pilot intervention.

3. Printing and supply of NRLM Booklet,
JEEViKA Fliers and Food Security
Intervention Flip Charts

4. Procurement, printing and supply of
different Books of Accounts of SHGs,
VOs, Micro Planning format and loose
sheets were made from different printers
through due procurement process under
BRLP and NRLM

5. Seventy five (75) number of single user
ERP9 Tally Software were procured for
new DPCUs and BPIUs under SRLM
through Limited Tendering.

6. Printing and Supply of JEEViKA Diary
and Calendars 2014 under shopping
method of procurement were done.

7. Procurement for Printing of Poultry
Leaflets and Brochure for Madhubani
Painting was done through bidding
process under SRLM.

8. Fifty four Biometric units were procured
from ATG Informatics, Hyderabad
through direct contracting for Community
Nutrition Centres.

Existing contract with different Internal
Auditors for BRLP districts were extended for
the year 2013-14 on same terms and
conditions.

Procurement of agencies

Procurement of Goods

Renewal of Contracts

Procurement
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Heads Achievement till March 2014

No of Districts 38

No of Blocks 534

Household mobilized into SHG fold 1933616

SHG formed 157157

Village Organization formed 7452

Cluster Level Federation formed 150

Community Resource Persons involved in mobilization of the poor
HH & in strengthening of the CBOs

10770

Community Professionals involved in nurturing of the CBOs 23085

Self Help Groups having bank A/c 95007

Community Institutions utilizes Project Fund 78841

Community Institutions credit linked with Banks 64812

Amount of Credit Linkage ( in crores) 379

Bank Branches in which Bank Mitra Help Desk established 832

SHG HHs linked with Insurance Programme 229760

SRI Farmers 77599

SWI Famers 50323

Vegetable & other Agri Intervention Farmers 56859

Number of Dairy Cooperative Societies 500

SHG HHs involved in Dairy intervention 33300

Producer Groups Formation 390

Youth to be Placed 46007

VO run PDS 102

VO involved in Food Security Intervention 5058

VO involved in Health Risk Intervention 6052

No. of CHNCCs 82

VULNERABILITY REDUCTION

SHG HHs involved in Off farm Intervention

SOCIAL INCLUSION & INSTITUTION BUILDING

FINANCIAL INCLUSION

LIVELIHOODS

SHG HHs involved in Comprehensive Agri Intervention

Table 15 : JEEViKA AT A GLANCE
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Audited Financial Statement
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